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1. IMosicHUTEIbLHAA 3aIMCKA

1.1. Ilens u 3a7a4n OUCIUILINHEL

Heap aucuumiauebl — ¢GoOpMUPOBaHME Yy OOy4arOUIMXCs 3HAHWN, YMEHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U INPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MMPOEKTUPOBAHUSL.

3aga4u AMCHMUILIAHBIL;

® U3YYUTb OCHOBHBIE TIOHATHUS B 00JaCTH TEOPUH YIIPABJICHUS TPOEKTAMU;

e chopMHPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM 10 YIPABICHUIO KOMaHOM MPOEKTa

® HAayyuThb pellaTh IPAKTHUYECKHE YIpaBlIeHUYEeCKUe 3aJaud B cdepe pekiIambl u
MAapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJI0B U TEXHOJIOTHM.

1.2. IlepeyeHb IUIAHHPYEMBIX PE3YJIbTATOB OOYUYEHHUS [0 AUCIHUIUIMHE, COOTHECEHHBIX C

WHJIUKAaTOpaMU JTOCTHKEHHS KOMITETEHIIUMA

KoMmnerenuus HNuaukaropsl Pe3yabTaThl 00y4eHus
(ko m KOMIIeTCHIIUHI
HAaUMEHOBAHUE) (Kol ¥ HAMEHOBAHUE)

YK 6. Criocoben
YIPAaBISATH CBOUM
BpPEMEHEM,
BBICTPANBATh U
pean30BhIBATh
TPACKTOPHIO
CaMOpPa3BUTHUS HA
OCHOBE TIPHUHIIAIIOB
o0Opa3oBaHUsl B
TeUEeHHE BCEH KU3HU

YK 6.1. Onpenenser
LeI1 COOCTBEHHOM
JeATEIbHOCTH,
OLICHUBASI IyTH UX
JOCTHIKEHHUS C YY4ETOM
peCypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
MEePCIEKTUBBI Pa3BUTHUS
JEeATEIbHOCTH U

3HaTh: MPHUHIIMUIIBI YIIPABICHUS CBOUM
BPEMCHECM, BBICTPpAaMBaHUA U pCain3alun
TPACKTOPUHU CAMOPA3BUTHUS HA OCHOBE
MIPUHILIMIIOB 00pa30BaHUsl B TEUECHHE BCEH HKU3HU
YMeTh: YIpaBisiTh CBOUM BPEMEHEM,
BBICTpanBaTh U PCAIN30BbIBATH TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE MPUHITUTIOB
o0pa3oBaHMs B TEUCHHUE BCEH KU3HU

Brnagets: HaBbIKaMU TTOCTAHOBKH IIEJIU

IIaHUPYEMBIX coOCTBEHHOH ACATCIbHOCTH, OLICHUBAA IIYyTHU UX

pE3yJIbTaTOB JNOCTUKEHHUSI C YYETOM PECypCOB, YCIOBUH,
CPENCTB, BPEMEHHOMW MEPCIEKTUBBI PA3BUTHUSA
JESITEIbHOCTH U IUNIAHUPYEMBIX PE3YJIbTATOB

VK 6.2.®@opmynupyeTr | 3HaTh: eI COOCTBEHHOU NIEATETLHOCTH,

LeJIU COOCTBEHHOU OTIpeAEsAs MYyTH UX JOCTUKEHUS C YUETOM

JEATEIIbHOCTH, peCypcoB, YCIIOBHN, CPEACTB, BPEMEHHOU

onpeaess MyTu Ux
JOCTHUXKCHUA C YUCTOM
pecypcoB, yCIOBUH,
CpEICTB, BPEMEHHOM
MIEPCIIEKTUBBI Pa3BUTHS
JESITEIIBHOCTH U

MIEPCIIEKTUBBI PA3BUTHUS AE€ATEIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTAaTOB.

YMeTb: GopMyIHPOBATh eI COOCTBEHHON
NeSITeIbHOCTH, OTIPEAEIIsis MyTH UX JOCTUKEHUS
C YYETOM PECYpPCOB, YCIOBUMH, CPEACTB,
BPEMEHHON MEPCIIEKTUBBI PA3BUTHUS

YUUTBIBATh 3()(HEKThI

OcymiecTsisieT 0TO0p

IUTAHUPYEMBIX JEeATEIbHOCTH U IIJIAHUPYEMBIX PE3YJIbTaTOB.
pe3yJIbTaTOB. BiageTs: myTsaMu JOCTHKEHHUS LIEJIEH ¢ y4eTOM
pecypcoB, YCIIOBUM, CPEACTB, BPEMEHHOU
MIEPCIEKTHUBBI PA3BUTHS JAESITEIBHOCTH U
IJIAHUPYEMBIX Pe3yJIbTaTOB
OIIK 7. Cnocoben OIIK-7.2. 3name:

— ycluoBMS WM TpaBWwia  oTOopa  HMH(pOpMAIWH,
podeCCHOHANBHBIX CPENICTB M NPUEMOB PEKIAMBl H




M TIOCJICACTBHS CBOCH
npo¢ecCHoOHATBHON
JIeSITEIIbHOCTH,
cieaysl IpuHIUIam
COILIMAIIbHOM
OTBETCTBEHHOCTH

uHpopManuy,
po¢eCcCHOHATBHBIX
CPEJIICTB U IPUEMOB
pEeKJIaMBbl U CBSI3€H C
0OIIECTBEHHOCTHIO B
COOTBETCTBHUH C
MPUHIIUIIAMA
COLIMAIbHON
OTBETCTBEHHOCTH U
ATHYECKUMH HOPMaMH,
MPUHSATHIM
npo¢eCcCHOHATBHBIM
COO0O0IIIeCTBOM

CBSI3€l ¢ OOINECTBEHHOCTHIO TPH TUIAHUPOBAHUU H
peanu3aryu MpoeKTa;

MPUHIUIEI  COIMANIbHOH  OTBETCTBEHHOCTH W
STHYECKHE HOPMBI, IMPHHATHIE NPOPECCHOHATHHBIM
COOOIIECTBOM B paMKax pealln3alliil MPOCKTOB;
po)eCCHOHATBHBIC CPEACTBA W MPHUEMBI PEeKIIaMbl U
CBs3ell C  OOMICCTBEHHOCTHIO JUISI  peau3aluu
MIPOEKTOB.

0COOEHHOCTH TPOCKTHBIX PEIICHWH, METOJBI OICHKH
MIPOEKTOB.

YCIIOBHSI (DMHAHCOBOM pealn3alliii MPOEKTa U €ro
CHUCTEMHOW OpraHU3aluy;
METOIbl  JIETAaIbLHOTO
TJTAaHUPOBAHUS TIPOSKTOB

KOHTPOJIA u CETCBOI'O

Ymemn:

OCYIIECTBIISATE OTOOp MPO(ECCHOHATBHBIX CPEACTB U
NPUEMOB PEeKJIaMbl M CBsI3el ¢ OOLIECTBEHHOCTHIO B
COOTBETCTBUH C  TNPHHUUNAMH  COLMANBHOM
OTBETCTBCHHOCTU U OTUYCCKUMU HOPMaMH, IPHUHATHIM
PpOo¢ECCHOHATBHBIM COOOIIECTBOM;
OCYIIECTBISATh OTOOp, CHCTEMAaTH3aLUI0 W aHAJIN3
nHGOpPMALIMKM 10 TPOEKTY, B COOTBETCTBHH C
NPUHIUIAMA  COLMAJIBHOW  OTBETCTBEHHOCTH U
ITUYCCKUMU HOpMaMH, TIPUHSITHIM
npo(heCCHOHABHBIM COOOILECTBOM;

UCIIOJB30BaTh MPO(ECCHOHANBHBIE CPEACTBA |
NPUEMbI PEKJIaMbl M CBsI3eH € OOIIECTBEHHOCTHIO B
paMKax pealu3alii MpOeKTa B COOTBETCTBHH C

NPUHOUIIAMH ~ COLMANBHOM  OTBETCTBEHHOCTH |
OTHYCCKUMH HOpMaMH, TIPUHATBIM
npo(heCcCHOHAIBHBIM COOOIIECTBOM

(dbopmupoBaTH TpeOoBaHuS, TIPEIbIBIISEMBIC
MIPOEKTaM;

OTIPENETISITE  yCIOBUS (PUHAHCOBOW peann3yeMoCTH
IIPOEKTOB

MPUMEHATh ~ METOIBI
PEKITaMHBIX TIPOEKTOB.

3KOHOMHYECKOU OLCHKH

Braoemn:

MeToZaMHu OTOopa M aHamu3a  HWH(OPMAIMH IS
MPOEKTOB B COOTBETCTBHM  C  TPHHIUIIAMH
COLIMAJIBHOM  OTBETCTBEHHOCTH M OTHYECKHMH
HOpPMaMH, OPUHATHIMU npodeccroHaNbHBIM
COOOIIIECTBOM;

npodeCCHOHANBHBIMA ~ CPEACTBAMH U [PUEMAaMHU

peKJIaMbl M CBSI3€H C OOIIECTBEHHOCTBIO B paMKax
peanu3anyuy NpoeKToB;

HaBBIKAMU TI0 pacdeTy KpuTepueB 3()(EeKTHBHOCTH
MIPOCKTA;

MCTOAAaMU VYITPABJICHUSA ITPOCKTAMMU.

1.3. MecTo TMCHMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrPaMMbI

Z[I/ICI_[I/IHJ'II/IHa OTHOCHUTCS K 00513aTe€JIbHOM YacTH 0a30BbIX JAUCLUITIINH yqe6H0ro Ijia”Ha.

HJ’[?[ OCBOCHUA NUCHUITIINHBI HGO6XOI[I/IMI)I KOMIICTCHIINH, C(l)OpMI/IpOBaHHI)Ie B XO0/J1€ U3YyUCHUA

CJIEIYIOIUX AUCLMIUINH:

MeHeKMERT

MapKeTI/IHFOBLIe HUCCICIOBAaHUA U CHTyaHHOHHLIﬁ AHAJIN3 B PCKIIAMC U CBA3MX C

00IIIECTBEHHOCTHIO

MapKeTI/IHFOBLIe HUCCICIOBAaHUA U CHTyaHHOHHLIﬁ aHaJu3




HccaemoBanus B CBA3AX C 00IIECTBEHHOCTHIO

Cornoiorust peKjaamMbl U CBsI3eH ¢ 001IECTBEHHOCTHIO

Opranuzanus 1 NpoBeICHNE KOMMYHUKAIIMOHHBIX KaMIIaHUU

OpFaHI/ISaI_[I/ISI 158 HpOBe}IeHI/Ie KOMMYHI/IKaHI/IOHHI)IX KaMHaHI/Iﬁ B peKnaMe

Opranu3aiys ¥ MpoBeACHNEe KOMMYHHUKAIIMOHHBIX KAMIIAHUH B CBSI3SIX C OOIIECTBEHHOCTHIO

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI (OPMUPYIOTCS KOMIIETEHIIMH, HEOOXOIUMBIE JUIs
U3Yy4YeHUs CIEAYIOMNX JUCHUIUIMH U IIPOXOXKICHUS IIPAKTUK:
[IpodeccrnonanbHO-03HaKOMUTENbHASI TPAKTUKA

HayuHo-uccnenoBarenbckas padora.



2. CrpykTypa IMCUHILJIHHBI
CTpykTypa IMCUMIIMHBI 1J1s1 04HOH (popMBbI 00yUeHnst
OO0beM AUCHMIUIMHBI B (pOpME KOHTAKTHOW PaGOTHI OOYHarOIIUXCS C MENAaroruuyecKUMU

paboTHUKaMU U (WIM) JTULAMH, TPUBJIEKaEMbIMU K pealn3alii 00pa30BaTeIbHONU MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IIPU MPOBEJCHUN YYCOHBIX 3aHATH:

Cemect | Tum yueOHBIX 3aHATHIA KonunuecTBo
p 4acoB
7 Jlexumu 16
7 CemuHapbl/1a00paTOPHBIE PAOOTHI 26
Bcero: 42

O0BeM TUCHUTUIMHBI (MOTYJIs) B JOpME CaMOCTOSATENBHON PAOOThl 00YJYAIOIINXCS
cocTaBisieT 66 akageMUYecKux yaca(oB).

CTpyKTypa AMCUMIIMHBI 1JIs1 3209HOH (opMbl 00yUeHust
OO0beM AUCHMIUIMHBL B (JOpME KOHTAKTHOW PabOTHI 0OydarOIIUXCS C MEJAaroruuecKUMU

paboTHUKaMU U (WIM) JTULAMU, IPUBJIEKaEMbIMH K pean3allii 00pa30BaTeIbHONU MPOrpamMMbl
Ha UHBIX YCJIOBUSX, IIPU NPOBEJCHUN YUEOHBIX 3aHITU:

Cemect | Tum yueOHBIX 3aHATHIA Komnuectso
Y 4acoB
8 Jlexnuu 4
8 CemuHapbl/1a00paTOPHBIE PAOOTHI 8
Bcero: 12

O0BeM TUCHUTIUIMHBI (MOTIYJIsI) B JOpME CaMOCTOSTENBHON PAOOThl 00YJAIOIIUXCS
cocTaBisieT 96 akageMUYecKux yaca(oB).

3. ConepxxaHue IMCUUILTHHBI

Pa3znean 1. OcHOBHbIC OHATHA U ONpe/ieJIeHUs] IPOEKTHOr0 MeHeakMeHTa. Oco0eHHOCTH
MEKIyHAPOAHBIX MPOECKTOB

[Tonatue npoexta. OG30p CTaHAAPTOB IO YIPABICHUIO NpOeKTaMu. OCHOBHBIE YYaCTHUKHU
NpoeKTa W uX (QyHKIUH. MeHepkep MpoeKTa W KOMaHAa MPOEeKTa W MX OCHOBHBIC (DYHKIIWH.
ITpoexT kak cucteMmHblii 00bekT. Knaccudukamnus npoekroB. OcoOOEHHOCTH MEXTyHApOIHBIX
npoekToB. CHUCTEMHasl OpraHu3alusl MPOEKTa: OCHOBHBIE CTPYKTYpPhl M MOJENIH IPOEKTa.
JXKu3HeHHbI LUK HpoeKTa ¢ TOYKM 3PEHUs pa3IMyHBIX YUYaCTHHMKOB mpoekrta. [Iporecch
yIpaBJICHUS IPOrpaMMaMy MPOeKToB. [Iporeccs! yrpasieHus MopTheneM IPOESKTOB.

OcCHOBBI yIpaBlIeHHs @POEKTaMH B paMKaX pa3jIMYHBIX OPraHU3alMOHHBIX CTPYKTYD
(mpeanpusATU, TOCYJAapCTBEHHBIX WM TEPPUTOPUATBHBIX OPTraHOB YMPABICHHS, COLUAIbHBIX
ciryx0). OpraHu3anus ynpaBjieHUs] IPOEKTaMU MO MPUHLUIY HE3aBUCHUMbIX KoMmaHJ. IlonsTue
00 opraHm3amMAx MPOEKTHOro THUma. IlpuHIUIBI (QOpMHUPOBAaHUS KOMAaHABI IPOEKTA.
ITpumepHBIii cocTaB KOMaH bl MpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Pasznen 2. Kputepum u MeTOAbI COUAIBHO-IKOHOMUYECKOH 3(PPEeKTUBHOCTH NMPOEKTOB.
JleHe)KHbIE TMOTOKM NIPOEKTa U HX COCTaB.  OJKOHOMHMYECKOE OOOCHOBAaHHE IPOEKTOB.
@dunaHCcOBbIM mNpodmwib npoekTa. OCHOBHBIE NPUHIMIBI W METOAbl aHAIW3a COLUAIBHO-



sKOHOMHYECKOW 3 dekTuBHOCTH TMpoekToB. MHcTpyMeHTapuil ananmu3a 3¢ddexkTuBHOCTH
MIPOEKTOB.

OcHoBHBIE ~ KpuTepud  3(PPEKTHUBHOCTH  TPOEKTOB M  UX  B3aUMOCBS3b:  YUCTHIN
JTUCKOHTUPOBaHHBIN A0x0] mpoekra (NPV), nnnekc penradensHoctu npoekra (PI), BHyTpeHHss
HopMa noxoaHocTu mpoekta (IRR), Cpok okynaemoctu npoekta (PB), THCKOHTHPOBaHHBIHN CPOK
okymnaemoctu (DPB).

Pasnen 3. Metoabl AeTaJBHOIO M CETEBOr0 NMPOCKTHPOBAHUA. MeToAbl yNpaBJIeHUS B
¢azax peasusanum u 3aBepLIeHns NpoekTa. MeToa 0CBOEHHOro o0bema.

[TpuHIMIIBI TIPOBEJCHUS JAEKOMITO3UIIMU MPOEKTOB U MOCTPOCHHUS HEpPapXUUeCKOM CTPYKTYpbI
pabdot (WBS). OcHoBHbIE NpaBHIia TOCTPOCHUS CETEBBIX I'papuKoB. MeToa KpUTHUECKOTO MyTH
(CPM). Ilpsmoii ananu3 u ompeneneHue paHHuX cpokoB Hauvana (ES) u 3aBepmenus (EF)
ornepauuii (paboT) ¥ BpeMEHHU BBIIOJHEHH MTPOeKTa B 1ieioM. OOpaTHBIN aHaIU3 U ONpeieeHne
no3aHux cpokoB Hayana (LS) u 3aBepmienus (LF) omepanmii (paGot) u pe3epBOB BpeMeHH
ornepanuil. 3HaYMMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALNN JUIsl IUTAHUPOBAHUS
U YOpaBJICHUS TPOEKTOB COBEPILIEHCTBOBAHMS CHUCTEMbl M TEXHOJOTHH  ymnpaBieHUs
MIEPCOHAJIOM.

[lonsiTe 00 OCHOBHBIX Ipolieccax B ¢a3ze peanu3aluyd IpoekTa. YIpaBlieHWEe MpeaMeTHOU
00JIacThIO TPOEKTA. YIPaBICHHE BPEMEHEM BBINIOJIHEHHUS paboT. YmpamieHue OIKETOM M
pecypcamu mpoekTa. ba3oBblie mokazarenu MeToaa OCBOSHHOTO o0beMa: TuIaHOBBI 00beM (PV,
BCWS), dakruuecknii oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamusz u
MIPOrHO3UPOBAHUE COCTOSIHUSL TPOEKTAa METOJOM OCBOEHHOro oObema. OTKIOHEHHEe 10
pacnucanuto (SV), mo 3arparam (CV), nmpu 3aBepmienun (VAC), WHAECKCHl BBINOJHEHUS
pacnucanus (SPI) u 610pkera (CPI), mpornosnas croumocts nmpoekrta (EAC).

Pasnen 4. YnpasieHne KOMMYHHKaLUsIMM HpoekTa. OrpeneneHre 3auHTEPECOBAaHHBIX
CTOpOH mpoekTa. llmanupoBanue KoMMyHHKalMid. Pacnpoctpanenue nHpopMmaly B MpoeKTe.
VYnpasiieHue 0XUAaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Pa3znen S. YnpasiieHHe NPOEKTHBIMH PHCKAMM.

OCHOBHbBIE TTOHATHUS HEOIPEJIEICEHHOCTH M PUCKA. DTambl paboT MO0 MUHUMM3ALMUU MPOEKTHBIX
puckoB. Kiaccuduxarust puckos.

OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CHUCTEMBI U TEXHOJOTHH yNpaBICHUS
nepcoHanioM. OCHOBHBIE METOJbl YIpaBi€HUS pUCKaMH. MeToapl KadeCTBEHHOIO H
KOJINYECTBEHHOTO aHaliM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesieHHe U
BIIUSTHUE €€ MOJIOKEHUS Ha PUCK M YCTOMUMBOCTH MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTh, NMOHATHE 00 3JACTUYHOCTU MOKazaTenell 3pPeKTUBHOCTH MpoekTa. Meton
aHalIM3a PUCKOB, MCIOJIB3YIOIIMN IMOCTPOCHHE [EpeBa PELICHUH IMPOEKTOB I10 YIPABICHHIO
MEPCOHAJIOM.

4. OoOpa3oBare/ibHbIe TeXHOJOTHM

B mepuoa BpeMEHHOTO NPUOCTAHOBICHUS IMOCELICHHS OOYYaloUIMMUCSA MOMEUICHUN U
tepputopun PITY. anga opranmszanuu ydeGHOro mpolecca ¢ MPUMEHEHHEM JJIEKTPOHHOTO
o0y4yeHHs W JUCTAHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOTYT OBITh MCIOJIb30BAHbI
cieayronme o0pa3oBaTeIbHbIE TEXHOIOTHU:

— BUJICO-JICKIIUH;

— OHJ'I&fIH-J'IGKHI/II/I B PCKUME pCAJIbHOI'0O BpEMCEHU

— DIIEKTPOHHbIC Y4eOHUKH, yueOHbIe TOCOOUs, HayYHbIC U3AaHUS B SJICKTPOHHOM BHJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcaM;

— CHUCTEMBI JIs JJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIbTallU C UCITIOJIb30BAHHUEM TCICKOMMYHUKAIITUOHHBIX CPEACTB.



OOpa3zoBarenbHble TEXHOJOTHM, HCIOJNb3yeMble B IIpolecce OOy4deHHs, HalpaBlIeHbl Ha
peanu3aiuio KOMIETEHTHOCTHOTO MOJIX0/1a U OCHOBBIBAIOTCS HAa MPHUHIUIE TPOpecCHOHATBLHON
HaIpaBJIEHHOCTH 00yueHus. JIeKIuu u ceMUHapCKUe 3aHATUSI COIIPOBOXKIAIOTCS MpE3eHTallueH,
KelicaMHi, TECTUPOBAaHHEM, KOTOPBIE OTPaXkalOT OCHOBHBIE ITOJIOKEHHS M3JIaraéMOro MaTepuaia
U coJiepKaT HeOOXOAUMBbIE JIJISl U3yUEHUsI IPAKTHUECKHUE TPUMEPHI.

B npornecce 00yueHus UCTIOMB3yeTCs KaK TPAIUITMOHHAS JICKIIMOHHAS U CEMHHApPCKas MPaKTHKa,
TaKk W AaKTHUBHBIE W WHTEPAaKTHBHBIE (OpMBI TpoBedeHUS 3aHATUN (pa300p KOHKPETHBIX
CUTYyaIi, Keic-3a1ad, MOAroTOBKa OM3HEC-TIaHa MTPOEKTa HA OCHOBE OTPaOOTaHHBIX MOYJCH
u ap.). CooOuieHust 00y4aronmxcs Ha CEMHHAPCKUX 3aHATHUSX MPEANONIAraloT MPe3eHTAIHIO
JOKJIaa0B. AKTHBHO HCIIOJIB3YCTCA METOA TCCTUPOBAHUA.

CaMocTosiTenbHast paboTa CTYJICHTOB HAIlpPaBJICHA HA 3aKPEIUICHUE TIOJYyUYECHHBIX HABBIKOB U JUIS
MPUOOPETEHUSI HOBBIX TEOPETUUCCKUX U (PaKTUUECKUX 3HAHU, BBIMOIHIECTCS B YUTAILHOM 3aje
OMOIMOTEKM W B  JIOMAIIHUX YCJIOBHUAX, TOJKPEIUIACTCS y4eOHO-METOTUYCCKHM |
nH(pOpMaIMOHHBIM oOecrieueHneM (yuyeOHHKH, Y4eOHO-METOJAMYECKHE MOCOOMS, KOHCIIEKTHI
JIeKIUH, WH()OPMAIIMOHHBIC TEXHOJIOTHMH W IMPOTPaMMBI IO YIIPABJICHHUIO TNpoeKkTamu). [Ipm
peanuzanuu padodeil mporpaMMsbl TUCITUIUIMHBI UCTIONB3YIOTCS COBPEMEHHBIE 00pa3oBaTeIbHbBIE

TEXHOJIOTHH, TTpH 3ToM 60% OT 00IIeTo Yncia 3aHITHI SIBISIOTCS MHTEPAKTHBHBIMH.

Ne N HNudpopmannoHHbie H
HaumenoBanmue pa3nena | Buabl yueOHoil padoThl
n/n o0pa3oBaTesibHbIe TEXHOJIOTHH
1 2 3 4
1. Jlekmms 1. Jlekuus-pu3yanuzanus,
OCHOBHbIE IOHSTHS U JIUCKYCCHUS
onpexaeneHus npoektHoro (Cemunap 1.
MEHE[PKMEHTA. Pa3BepuyTas Gecena ¢
OcobennocTr CaMocTosTenpHas 00CyXIeHUEM JOKJIAIOB.
MEXTyHApOIHBIX MPOCKTOB |paboTa [loaroroBka nqOKIaA0B U
pedepaToB
2. |Kpurepuu u metoasbl Jlexuus 2. Jlexiusi-Bu3yanu3anus ¢ pa3oopom
COIMATPHO-I)KOHOMUYECKOM KEHCoB
s dexkTuBHOCTH MTpoekToB. |(CeMuHap 2. biuu-onpoc Ha ceMuHape.
CamocTosiTenbHast
pabota
3. (Meroap! AeTaIbHOTO U Jlexrus 3 Jlexuusi-Bu3yanu3amnus
CETEBOT0 MTPOCKTUPOBAHMUS.
MeTtob! ynpaBieHus B Cemunap 3 Pacuets! ceTeBbIx rpadukoB
(azax peanuzanuu 1 IPOEKTOB (KEHCHI).
3aBepIICHHS] TPOEKTA. CamocTosaTenbHas [TonroroBka k cobeceJ0OBaHUIO HA
MeToJ1 0CBOEHHOT0 00BeMa. [paboTta CEMHUHApe
4 |YnpaBneHue Jlexmus 4 Jlexknusi-Bu3yanuzanus
KOMMYHUKAIUSIMU TTPOCKTA
Cemunap 4 Keiic
CamocTosaTenbHas [TonroroBka k cobeceJ0BaHUIO Ha
paborta CEMHUHApe
5. | YnpaBneHnue NpOEKTHEIMU Jlekius 5 JIek1us ¢ aIIeMeHTaMu
pucKamu Cemunap 5 BHU3yau3alus U JTUCKYyCCUU
CamocTosTeabpHas IToxroroska K co0eceI0BaHUIO HA
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|pa60Ta

|cemunape

5. Ounenka nJaHMpPyeMbIX pe3y/JbTATOB 00y4eHHs
5.1. Cucrema oleHUBaHUA
B npomecce wu3ydeHMss OUCHUILIMHBI IPOBOJWUTCA PEWTHHIOBBIM KOHTPOJb  3HAHUU,

o0yyaroImuxcs B COOTBETCTBHHU C yTBepkaeHHbIM [lonmoxxennem PI'TY, koTopslil npenmnonaraet
y4eT pe3yibTaTOB HAMMCAaHUS KOHTPOJBHBIX pa0dOT HA CEMHHAPCKUX 3aHITHUSIX, PE3yJIbTaTOB
CaMOCTOSITENIbHON PaOOThI 1O BBITOJHEHUIO AHATUTUYECKUX 3aJaHUH, a TAKXKE CTEIIEHH Y4acTUs
CTYJIEHTOB B OOCYXJECHHMH BOIPOCOB M BBINOJHEHUS MPAKTUYECKUX 3aJaHUM HAa CEMHUHAPCKUX

3aHATHUSX.
Dopma KoHmpos Cpox Makxc. konuuecmeso 6annos
omyemuocm 3a oony Bcezo
u pabomy

Texywuti KOHMpOb.
Onpoc, oyenka pabomol na cemunape 1 bann 12 6annos
[[oknao (npesenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponvHoii «ketic-3a0a4u»
(3 koHmponvbHble 3a0auu) 10 6annos | 10 6annos
Keiic no kommynuxayusm npoekma
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomedrxcymounas ammecmayust 40 6annos
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos

[ToydeHHBI COBOKYITHBIN pe3yibTaT KOHBEPTHPYETCS B TPAJUIHMOHHYIO IIKATy OLEHOK M B
mKany oneHok EBpomeiickoil cucteMbl mepeHoca u HakoruieHust kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100-0amnpHas TpazmiHonHas mKaa IIkana
IIKaja ECTS
95 -100 A
2304 OTJIIHYHO B

68 — 82 XOpOIIO 3a4TEHO C

56 —67 D

50 55 YIOBJICTBOPUTEIIHEHO E

20 — 49 FX
0-19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO P

MeToauueckue PE€KOMEHIAUH

10 MPOBEICHUI0 YCTHBIX M MHCbMEHHBIX OJIMI-KOHTPOJBHBIX padoT

baunu-koHTpoIbHBIE Pa0OTHl MPOBOAATCA HA JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATHUSAX C LIEIIbIO
ONEpPAaTUBHOIO KOHTPOJISI 3HAHUK CTyAeHTOB. KpaTkue OTBETBl Ha BOIPOCH KOHTPOJIBHOU
paloThI CTYJIEHT JOJDKEH J1aTh MPaKTHUECKU 0€3 MOJArOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OLIGHKM 3HAHUS C OJIHOM CTOPOHBI, U BBISBICHUIO OCOOCHHOCTEH B HM3JIOKEHUU MaTepuaia
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JEKIMI TpenojaBateneM ¢ apyroi. Takum oOpa3om, OJIUI-KOHTPOJb MO3BOJSIET JAAaTh OLIEHKY
3HaHWI CTY/JIEHTA, TPUCYTCTBYIOMIECTO HA JICKITHH.

MeTonnqecmle YKa3aHus 1o MPpOBEACHUIO KOJUIOKBUYMA

KonnokBuymM nDpoBOOMTCSA IOCIHE W3YyYEHHs] MEPBOM IIOJOBUHBI Marepuana JAUCHUIUIMHBI
CTYJICHTAaMH JIHEBHOTO OTAedeHus. Llenp KOIOKBHYyMa — OOCYXJEHHE BOIPOCOB U3 TeX
pas3nenoB Kypca, KOTOpbIE BBI3BIBAIOT HAHOOJBIINE TPYJHOCTH B MOHMMAHUU Yy OOJBIIMHCTBA
CTYIEHTOB. TakuMu pasfenamu sBISIIOTCA PA3fenbl, CBSA3aHHBIE C W3YYEHHEM KpPUTEpPUEB
3¢ (HEeKTUBHOCTH POEKTOB, OCHOBAaHHBIX Ha KOHIICTILIMHA CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB
BbIOOpa CTaBKM JUCKOHTHPOBAHMSA, OCOOCHHOCTEH COCTaBJICHHUS JICHEXKHBIX IOTOKOB U
METOJMKH pacyeTa 3((HEKTUBHOCTH ISl YYaCTHUKOB NpoekTa. B mpoliecce MOATOTOBKH K
KOJUIOKBUYMY CTYAEHT IOJDKEH M3YYWUTh II0 MaTrepualiaM JIEKLIHMM, CEMHHApCKUX 3aHATHUH U
PEKOMEH/I0BaHHOW JTUTEpaType BOMPOCHI, MpeagaraeMple sl 0OCYKJIEHHUS Ha KOJJIOKBUYME, U
MeTOAbI pacyera Kpurepues 3¢dexruBHocTH. KpomMe TOro, CTy/eHT J0JKEH YMETh Ha OCHOBE
3HAYEHUIN pPAaCCUMTAHHBIX KPUTEPHEB COCTAaBUTh KBaIU(UIMpPOBaHHOE U 00OCHOBAHHOE
3aKJII0YEHHUE O 11eJ1IeCO00Pa3HOCTH peaTnu3aliy MPOeKTa.

IIpn mpoBeAcHUM KOJUIOKBUYyMa Ka)KIbIM CTYACHT IOJydaeT WHAMBUAYAIBHOE 3aJlaHue, B
KOTOPOM IIPEJIaraeTcsi pPacCUUTaTh IO M3BECTHOMY JIEHE)KHOMY IMOTOKY IPOEKTa OCHOBHBIE
KpUTEepHH €ro 3(PQPEeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKJIIOYEHHE O BO3MOYKHOCTH
PEKOMEH10BaTh (MJIM HE PEKOMEHI0BaTh) MPOEKT IS peanu3anuu. [lociae BhIMONHEHUS 3a1aHus
CTY/ICHT YCTHO OTBEYAET Ha BONPOCHI, COCTaBJIEHHBIE JIJIs1 00CYKICHNS Ha KOJJIOKBUYME.

[TucekMeHHOE 3amaHWe OIICHHBACTCS MO MATHOAIPHONW INKalle C YYeTOM MPaBUIBHOCTH
MIPOM3BEICHHBIX PAcUYeTOB M 0OOCHOBAHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUIOKBUYM BBICTAaBIISIETCS C Y4YETOM OILIEHKHM 32 MHUChMEHHYI0 paboTy M YCTHBIX OTBETOB
CTYJICHTA.

MeTogmqecxue YKa3aHuA 110 IIPOBEACHUIO HpOMe)KyTO‘{HOﬁ arrecranumu
(MTOroBOM KOHTPOJIbHOM PadoThI)

HToroBasi KOHTpOJIbHAs pabOTa BBIOIHIIOTCS CTy/I€HTaMU B KOHIIE cemecTpa. s mpoBeaeHus
UTOTOBOW KOHTPOJBHOW pabOThI KaXK/IbIM CTYACHT MOJIy4YaeT CBOM BapHaHT 3aJaHUsI, COCTOSLINI
U3 IISITU BOIIPOCOB.

HtoroBast KOHTpoJibHas paboTa onenuBaercs 1o 40-tu OanabHOM mkane. CtyaeHTt nomydaet 40
0ayuIoB, €ciM Ha 5 BONPOCOB JIaH MOJIHBIM M MpaBWIbHBIN OTBET, 36 0ayioB - MPH YCIOBHU
HETOJHOTO OTBETa Ha OJIMH U3 BOMPOCOB, 27 OAJIIOB - MPHU YCIOBHM HEMOJHOTO OTBETA HA JBa
BOIpOCa, 18 GayIoB - MpU HEMOJIHOM U HEYAOBJIETBOPUTEIILHOM OTBETE HA TPU BOIIPOCA.

5.2. Kpurepuu BBICTaBICHHUS OLICHKH MO JTUCIUILINHE

Banapl/ Ouenka no Kpurtepuu onieHKH pe3y1bTaTOB 00y4eHHs MO JUCIUTIMHE
HIxana JTUCIHHUILINHE
ECTS
100-83/ «OTIUYHON/ BrictaBisiercs o0yyaromemMycs, €ciii OH IIyO0KO U POYHO
AB «3a4TEHO YCBOWJI TEOPETUUECKNN U TPAKTUYECKUI MaTepra, MOKET
(oTnIM4HO)»/ IIPOIEMOHCTPUPOBATH 3TO HA 3aHATUSAX U B XOJI€
«3aYTCHO» MIPOMEKYTOYHOM aTTECTAIHH.
OOyuaronuiicss HCUEPIBIBAIOLIE U JOIMYECKH CTPOIHO
n3JaraeT yueOHbI MaTepuall, YMEET YBSI3bIBATH TCOPHUIO C
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Banael/
HIkana
ECTS

Onenka nmo
JMCUUILIMHE

Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE

MPAaKTUKOH, CIIPABJISICTCS C PEIICHUEM 33734
podecCHOHATLHOM HAMTPABICHHOCTH BEICOKOTO YPOBHS
CJIO’)KHOCTH, ITPABHIILHO OOOCHOBBIBACT IMPHHSATHIC PEIICHUS.
CB00OOIHO OpHUEHTUPYETCS B YU4eOHOU 1 MpodeccCHOHATBHON
JUTEeparype.

OrneHka no JUCHUILTUHE BBICTABIISIOTCS 00ydarolemMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
Komnerenuuu, 3akperiéHHble 3a AUCHUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI.

82-68/

«XOpoIIoy/
«324TEHO
(xoporto)y/
«3a4TEHOY

BricTaBnsierca oOy4daromemMycsi, €CJIi OH 3HAET TEOPETUUYECKUI
Y IIPAKTUYECKUM MaTepural, FpaMOTHO U 110 CYILECTBY U3JIaracT
€ro Ha 3aHATHUSAX U B XOJI€ IPOMEXKYTOYHOU aTTECTAllUU, HE
JIOITyCKasi CYIIECTBEHHBIX HETOUHOCTEM.

OOyyaromuiics MpaBUJIbHO MPUMEHSET TEOPETUUECKUE
IIOJIOXKEHUS IIPU PEIICHNUH NTPAKTUYECKUX 3a/1a4
npodeccHoHaNbHOM HAMIPaBICHHOCTH Pa3HOTO YPOBHS
CJI0)KHOCTH, BJIaZIe€T HEOOXOIMMBIMHU ISl 3TOTO HaBBIKAMU U
MpUEMAMHU.

JlocTaTOYHO XOPOILIO OPUEHTUPYETCS B YUEOHOH U
npodeccuoHaNbHOM JUTEepaType.

OneHka no JUCHMILIMHE BBICTABIISAIOTCS 00ydarouemMycs ¢
YYETOM pe3yabTaTOB TEKYIIEH U MPOMEKYTOUYHOU aTTECTALIUH.
Komnerenuuu, 3akpeni€éHHble 3a TUCIUIIIMHOM,
chOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.

67-50/
D.E

«yJIOBJIETBOPH
-TeTbHOY/
«3a4TEHO
(ynoBneTBopH-
TEJBHO)»/
«3aYTCHO»

BrictaBnsiercst o0yyaromemMycs, eciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUESCKUI U MPAKTHYECKUIT MaTepual, J0MyCKaeT
OTACJIbHBIC OIITOKH IIpH €T0 U3JI0KCHUHN HA 3aHATHAX U B XOA€
HNPOMEKYTOYHOM aTTECTAIHH.

OOyu4aronuiicst UCTIBITHIBACT OTIPEICIEHHBIC 3aTPYAHEHUS B
OPUMEHEHHH TEOPETHYECKUX TTOJIOKEHHU TIPH PEILICHUH
NpPaKTHYECKHX 3324 MPO(eCCHOHANILHON HAPABICHHOCTH
CTAHJAPTHOTO YPOBHSI CIIOKHOCTH, BIIa/IeeT HEOOXOAUMBIMU
JJIs OTOI'O 0a30BEIMM HAaBLIKAMU U HpI/IéMaMI/I.

JIeMOHCTPUPYET AOCTATOYHBIA YPOBEHb 3HAHHUS yueOHOI
JIATEPATYPBI 10 JUCLIUILINHE.

OueHka 1Mo JUCUUIIMHE BHICTABIIIOTCS 00yUYaromeMycst
YYETOM PE3yJbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
KomrnereHiuu, 3akperuiéHHbIE 33 AUCHUILTHHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HEYJOBJIETBO
PUTENBHOY/
HE 3aUTEHO

BrictaBisiercs o0yyaromiemMycs, €ciii OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUNA MAaTepHal, TOIyCKaeT
rpyOble OLIMOKM IPU €ro U3JI0KEHUU Ha 3aHATUSAX U B X0J1€
IIPOMEXKYTOYHON aTTECTALIUN.

OOyuarouiics: UCTIBITHIBACT CEPhE3HBIE 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETUYECKUX ITOJI0KEHNUN ITPU PEIICHUH
MPAaKTUYECKUX 3a/1a4 MPO(eCCHOHAILHON HANPaBIEHHOCTH
CTaHJIaPTHOT'O YPOBHSI CJIO’KHOCTH, HE BiIaJIeeT HEOOXOAUMBIMU
JUIsl 5TOrO HAaBBIKAMU U IIPUEMAMU.
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Banasl/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCHUIIIHHE
Ixanaa AUCHHUILINHE
ECTS

JlemoHcTpupyeT (hparMeHTapHbIe 3HAaHUS Y4eOHOH
JIATEPATYPHI MO TUCLIUIIINHE.

OrneHka no JUCHUILTUHE BBICTABIISIOTCS 00yUarolemMycs ¢
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOUHOM aTTECTALIUH.
KomMnerenuym Ha ypoBHE «JI0CTATOUHBII), 3aKpEIUVIEHHBIE 3a
JUCIUILTAHOM, HE COPMUPOBAHBI.

5.3. OueHouHbIe cpeACcTBa (MaTEPHUAIIbI) AJIsl TEKYILErO0 KOHTPOJISI yCIIEBAEMOCTH,

MIPOMEXKYTOYHOH aTTecTali 00yJarommxcs N0 JUCIUILTUHE

—

10.
. Hepe‘lI/ICHI/ITC (1)YHKI_II/II/I, KOTOPBIC BLIINMOJHAIOT YYACTHUKH IIPOCKTA HA PA3HBLIX CTAAUAX

11

12.

13.
14.

15.
16.
17.
18.

19.
20.

21.
22.

5.3.1. Bompocs! 11st 01HII-KOHTPOIBHBIX PadoT.

Kakue BaxkHble criennpuyeckue XapaKTepUCTUKU MPUCYIIH TI000MY MPOEKTY?

Uem oTiHuaercs MPOEKTHOE YIMPaBICHHUE OT TPAJUIUOHHOTO MeHemkMeHTa? [lodemy
TPaAULIMOHHBIA MEHEIPKMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM», a YIIPABICHUE
IIPOEKTaMU - HET?

[lepeuncnure NPUHIMIBI, KaKUMH HEOOXOJHWMO PYKOBOJCTBOBATHCS MpPH pa3paboTke
METOJIOB U CTAHAAPTOB YNPABJIECHUS MPOECKTAMH.

[lepeuncnure KirOueBbIE MEXIYHAPOJHBIE CTAHIAPTHI YyHOpaBleHHs MpoekTamMu. Ha
pelieHne Kakux 3a/1a4 HalpaBJIeHO CO3/IaHUe KaXK10ro cTaHaapTa?

Uem paznmuuaercs 0a30BBIA MOAX0, 3aJI0KeHHBIH B cTranmapT PMBOK, ot moaxoma, Ha
koTopoM ocHoBaH ctanaapTt ICB? Kakyto pons urpator cranaaptsl SO B ynpaBieHun
npoexkramu?

Kax onpenenuTs 3penocts opraHu3aiiy no OTHOIICHHUIO K YIIPABJICHHUIO TPOESKTaMu?
[louemy Kk ympaBieHHIO NPOEKTAMH NPUMEHMM CHUCTEMHBIA MOJXOJ, a CaM MpPOEKT
MO’HO PacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uem 3akmrouaeTcs BaKHOCTh NPABWIIBHOM IOCTAHOBKM Leneld mpoekrta? Kakum
KPUTEPUSIM 3TH EJH JIOJDKHBI OTBEYATh?

SMART-kpuTepuu B 11eJienojlaraHluy MpOeKTa.

[lepeuncnure BHENTHIE (PAKTOPHI, OKA3LIBAIOIIKE BIUSHUE HA IPOCKT.

€ro JKU3HCHHOTO KA. Kak MEHSIFOTCS (YHKIMH B 3aBUCUIMOCTH OT (ha3bl MpoeKTa?
OOBsCHUTE, TOYEeMY BaKHO JOOMBATHCS COTJIACOBAHUS HMHTEPECOB BCEX YYAaCTHHUKOB
MpOEKTA.

Hcxonst U3 KakKuX KPUTEPUEB MOYKHO BBIICTATH (Da3bl )KU3HEHHOTO IMKJIA TIPOeKTa?
Kakumu mpeumyiiectBamMu 00J1aJJal0OT pa3HbIE THUIIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOKET OBITh PEaTM30BaH MPOCKT?

[lepeunciure OCHOBHBIE KPUTEPUHM KIACCU(PHUKAUM TPOEKTOB, 3HAUMMBIE IS
SKOHOMMCTA U MEHEKepa.

Urto Takoe mera-npoektsl? [IpuBenuTe n3BECTHBIE BaM MPUMEPHI.

Uto Takoe MHHOBAIIMOHHbBIE MMPOEKTHI?

Kakne mnpoekTel BBl MOXKETE BBIICIUTH IO KPUTEPUIO CTENEHU OXBAaTa MMM 3TaroB
MHHOBAIIMOHHOTO Tpoiiecca’?

HazoBute akTopsl, KOTOpHIE, IO BallleMy MHEHHUIO, BBI3BIBAIOT TMOSBIICHUE IIPOCKTOB.
OOBsICHUTE, KaK COOTHOCATCS MEXIYy COOOW YNpaBiieHHE MPOSKTaMH M YIPaBIICHHE
W3MEHEHUSIMU?

Oco0EHHOCTH MTPOCKTHOTO T0IX0/1a K OpraHU3aluy OU3Heca.

[IpumepHBIi COCTaB JIEHEKHBIX IOTOKOB OT HWHBECTULUMOHHOW, ONEPAMOHHOM, H
(hMHAHCOBOH JEATEITHLHOCTH MPOCKTA.
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23. B yem cocToHT yciaoBue (GUHAHCOBON peain3yeMOCTH MpoeKTa?

24. Kakue Bbl 3HaeTe BuabI 23 PeKTUBHOCTH MTPOEKTa?

25. KakoBbI OCHOBHBIEC IPUHIHUITBI aHAIH3a (P (HEKTUBHOCTH MTPOEKTOB?

26. KaxoBbl OCHOBHBIE (DaKTOPHI, BIUAIONINE HAa IIEHHOCTH JIEHET BO BPEMEHU?

27.YT0 Takoe AMCKOHTHPOBAHUE JIEHE)KHOTO IMOTOKA M KAaKOB AKOHOMHYECKHM CMBICI
olepanuy JMCKOHTUPOBAHUS JIEHEXKHBIX IOTOKOB IPOEKTa?

28. Ha3zoBuTe OCHOBHbBIE KPUTEPUU 3PPEKTUBHOCTH MTPOEKTOB.

29. Kak onpenensercs YMCThII IUCKOHTUPOBAaHHBIN 10X01 nipoekTa (NPV)?

30. Kak 3aBucutr NPV 0T cTaBKM TUCKOHTHPOBaHU? (HApUCYHTE MPUMEPHBIN rpaduk).

31. Unnekc penradenbHocTu npoekTa (PI), ero onpenenenre u 53KOHOMHUYECKH CMBICIT.

32. Baytpennsis Hopma poxoaHoctu mpoekta (IRR), ompenenenme storo kpurepus, u
SKOHOMHUYECKHUI CMBICI.

33. Kak cBs3anbl cpok okymaemocTH npoekta (PP) u ero puck?

34. HazoBuTe OCHOBHBIE 3TAIbl PAOOT IO MUHUMHU3AIIMH MPOEKTHHIX PUCKOB.

35. Haiite Knaccu(pUKaIHIO MPOSKTHBIX PHUCKOB.

36. HazoBuTEe OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMU.

37. Ha3oBuTE METOIbI KAUECTBEHHOI'O AHAJIN3a IIPOEKTHBIX PUCKOB.

38. HazoBHUTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

39. Kak onpenienuth TOYKY 06€3yOBITOYHOCTH MTPOCKTA?

40. Kak BiusieT moJio)KeHnue TOUKH 0€3yObITOUHOCTH Ha PUCK M YCTOHYMBOCTH MPOEKTa?

41. B ueM cOCTOUT aHAJIU3 YyBCTBUTEIBHOCTHU IPOEKTA?

42. Kak omnpenenseTcst 2IacTHYHOCTh TToKaszarenel 3(hpeKTHBHOCTH MTpoeKTa?

43. B ueM COCTOMT aHaIU3 CLICHAPUEB MPOEKTA KaK METO/ aHAJIN3a PUCKOB?

44. Kak OlIEeHUTb PUCK MPOEKTA C MOMOILBIO TIOCTPOCHUS JIepeBa pEIICHUIN MPoeKTa?

45. HazoBuTe OCHOBHBIC (DAaKTOPHI, BIMSIOUIME HA PUCK MPOEKTA M BEIMYUHY «IIPEMHUH 32
PHUCK».

46. Ha30BUTE OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPhI YIPABICHUS IPOECKTAMHU.

47. KakoBbI OCHOBHBIE IPUHIUITBI (POPMHUPOBAHUS KOMAH/IBI IPOEKTA.

48. HazoBuTe mpuMepHbIN COCTaB KOMaH bl TPOEKTA

49. HazoBuTe OCHOBHBIE IPUHIUIIBI JeKoMITo3uIK npoekta (WBS).

50. Yrto Takoe ceTeBoi rpaduk MpoeKkTa, KAKOBO €ro Ha3HaueHue?

51. Kputnueckuii myTh OpoeKTa, pacy€T KPUTUUYECKOTO MyTH MIPOEKTA U PE3EPBOB BPEMEHU
onepaunui

52. Tunsl mporpaMMHOT0 OOECTICYSHUS JIsl YIIPABICHHS TPOSKTaMH.

5.3.2. Temsbl HOKJIaI0B:

B3aumocBsI3p IPOEKTHOrO YIIPABIIEHUS CO CTPATErUEN OpraHu3aluu

WHTerpanus npoueccHoro 1 MpoeKTHOrO YIPaBIeHUs

CrangapTel B 00JaCTH YIPABIECHUS IPOEKTaMU

[Tudposuszanusi, 6;10K4€lHH U UCKYCCTBEHHBIH MHTEIUIEKT: KaK COBPEMEHHbIE TEXHOJIOTUU
BIIUSIIOT Ha YIIpaBJIEHHUE IPOEKTaMU

Mertonosnorus ynpasineHust Agile: rulOkas cucrema ynpaBieHUs IPOEKTaMU

TpeHapl IPOEKTHOTO YIIpaBIEHUS

I'nbpuanoe ynpaieHne NPOEKTaMU: HHCTPYMEHTBI U TOJXO0/IbI

[Ipumenenue metononorun CkpaM B IpOEKTax

9. ®acuauTaLMOHHBIN JIUJEP U IPUMEHUMOCTh B IPOEKTHOM YIIPaBJICHUH

10. Opranu3anoOHHbIE CTPYKTYPBI YIIPABICHUSI IPOCKTAMH.

11. YTo Takoe oKpyKeHUE MPOEKTa, U TOYEMY 3TO BaXKHO

12. IlpumepHslii cocTaB KOMaH/bl TPOEKTa. TpeOoBaHU K MEHEIKEPY ITPOEKTAa U OCHOBHBIM
YjIeHaM KOMaH/ bl IPOEKTAa.

P

o N
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13. [IpoexTHbIi ¥ (QYHKIHMOHAIBHBIA MeHEDKMEHT. CBs3b M pa3Nuuue 3TUX BHUJIOB
MEHEI)KMEHTA.

14. B3anMoCBsI3b yIIPaBJIEHUS IPOEKTaMU U YIIPABJICHUSI HHBECTULUSAMMU.

15. ®opmynupoBaHHe LeJIEH U KIIFOUYEBBIX PE3YyJIbTaTOB IPOEKTa

16. KomnereHuu pykoBoauTens npoekra. busnec-¢pyunkuun PMa

17. ICTOYHHMKHN ¥ METO/1bI (PMHAHCUPOBAHUSI IPOECKTOB.

18. Ynpasnsemble napaMeTpsl IPOEKTa

19. 3penocts ynpaBiaeHust IPOCKTaMHU

20. YnpaBneHre KOMMYHHUKAUAMU IIPOEKTa

21. OcoGeHHOCTH KOMMYHHUKAIIUH B MEXIYHAPOAHBIX MMPOEKTAX

5.3.3. lIpumepHble BapHaHThI TECTOBBIX 3aJaHUN:

Buvibepume 00un uz npasunbHulx omeemos:

Kakoe u3 mpuBeICHHBIX OMpeIeNIeHni IPOEKTa UCTIOIb3yeTCsS B TUCITUILINHE « Y IPaBICHUE
MIPOEKTaMm» ?

A) TIpoeKT — COBOKYMHOCTb JJOKYMEHTOB (UepTeKel, pacueToB | T.11.), HEOOXOUMBIX JJIs
CO3/71aHUs KaKOT0-JIM00 00BEKTa (COOPYKEHHSI, TPAHCIIOPTHOTO CPECTBA, MprbOpa u T.I1.).
b) [IpoekT — 3T0 YHUKATBHBIN KOMILIEKC MEPOTIPUATHI, HATIPABICHHBIX HA IOCTHXKEHUE
MOCTABJICHHBIX IIEJIeH TIPU OTpaHIMYEHUH Ha BPEMS H PECYPCHI.

B) Ilpoekt — 3T0 060CHOBaHHE YKOHOMHUYECKOMH 11€J1ecO00pa3HOCTH 00beMa U CPOKOB
OCYIIECCTBIICHUS MHBECTHIINH (KAITUTAIBHBIX BJIOKEHUH) B TOM YHCJIC TPOCKTHO-CMETHAS
JOKYMEHTAITHS, a TAK)KE OMUCAHUE MPAKTUYECKUX EHCTBUH 1O OCYIIECTBICHUIO MHBECTHIIHIA
(busHec-1uIaH).

I') [TpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOTO-TM00 JOKYMEHTA.

[To TuIy OTHOIIIEHUS K APYTUM MPOEKTAM pa3InvaroT:

A) IPOCKTHI KPYTTHBIC ¥ MEITKHE

B) opauHapHbie 1 HEOpAMHAPHBIC

B) Ge3puckoBbie U PUCKOBBIE

I') HezaBUCHUMEIE, aTbTepHATUBHBIC, KOMIUIEMEHTAPHBIE, POCKTHI 3aMEIICHHUSI.

OcHoBHBIC XAPAKTCPUCTHUKHU IIPOCKTA ITO:

A) Yetko omnpeneneHHas 11eb b) HoBuzna
Bpewms peanuzauun KomriekcHocTh
bromxer FOpuanueckas 060CHOBaHHOCTh
YHUKaJIBHOCTD DKOHOMUYECKUH 3P PexT

B) Dxonomuueckass 000CHOBaHHOCTh
Cpok okynaemoctu
Opranu3zannoHHas CTpyKTypa
Puck npoekra

[TopTdens MpoeKToB 3TO:

A) COBOKYHHOCTB IMPOCKTOB, HA KOTOPLIC B OpraHvu3alnu MoJaHbl IPOCKTHEIC 3asBKU

b) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JIJIsl peau3allii B OpraHnu3aluu

B) COBOKynHOCTB IIPOCKTOB, O6L€)II/IH6HHI)IX YCIIOBUAMM HUX BBITTIOJITHCHUA

I') CoBOKYIHOCTbH MPOEKTOB, 00BETMHEHHBIX O0ILEH 11eIbI0 UMEIOIINX eIUHBINH MEXaHU3M
peanu3aniu

HNuBecTuiimonHas nporpamma 3to:

A. COBOKYHHOCTI) IIPOCKTOB, HA KOTOPBIC B OpraHru3allu MoJaHbl IIPOCKTHLIC 3asBKU
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b CoBOKYITHOCTB MPOEKTOB, OTOOPAHHBIX JJIsl peAU3allii B OpraHU3aIuu

B COBOKYHHOCTB ITIPOCKTOB, O6T)€}11/IH€HHBIX YCIIOBUSAMMU HUX BBIITIOJTHCHUA

I CoBOKYITHOCTh MPOEKTOB, 00BEAMHEHHBIX OOIICH IICJTbI0 UMEIOIIUX SUHBIA MEXaHU3M
peanu3aium

Ha xaxue a3bl noppazaensercs NpoeKkT ¢ TOYKHU 3pPEHUs 3aKa3yuKa IIpoeKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue NuBecTunmonHas Peanuzanms
Peamuzanusa OKCIUTyaTallHOHHAS 3aBeplileHne
3aBeplieHNe

DKCIUTyaTanus

JInkBnmanus

Ha xakue (1)3.3},1 noapasaAcisiCTCd MPOCKT C TOYKHU 3pCHUA HHBECTOPA HpOCKTa?

A) Konuenuus b) IlpenunBecTUIIMOHHAS B) [InanupoBanue
[TImanupoBanue NuBecTunmonHas Peanuzanms
Peamuzanusa DKCIUTyaTallHOHHAS 3aBeplieHne
3aBepuieHNe

DKCIUTyaTanus

JInkBnmanus

K sTanam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaIus:
A) sKcruTyaTaliioHHas

b) npeanHBecTHIIMOHHAS

B) ctpoutenphas

I') npekpaiienus (puHAHCHPOBAHUS MTPOEKTA

Koro u3 nepeuncieHHbIX HUKEe MO>KHO Ha3BaTh YYaCTHUKOM IIPOEKTA?
A) Menemxep npoekTa ¥ KOMaH 1a POEKTa.

b) I'enepanibHBI TOAPATUHK.

B) 3akazuuk.

I') Bcex nepedncienHbIx

UT0 13 HUKENEPEYUCIIEHHOTO OTHOCUTCS K JAJIbHEMY OKPYKEHUIO ITPOCKTA!
A) Opranu3zanioHHas CTPyKTypa IpoeKTa

b) ®unaHCcOBOE COCTOSAHNE MPEAIPUSITHS, PEATTU3YIOLIETO POEKT

B) DxoHOMHUECKOE MTOJIOKEHUE PETHOHA, B KOTOPOM pealln3yeTcs IPOEKT

UTo U3 HUKETEePeUnCIEHHOTO OTHOCUTCS K OJIM)KHEMY OKPY>KEHHUIO MPOEKTa:
A) PoiHOK pa0Goueil cuiibl pernoHa, B KOTOPOM PeaTu3yeTcs POeKT

b) ®unancoBoe cocTosIHUE IPEANPUSITHS, PEATU3YIOLIETO MPOEKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTcs MIPOEKT

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM JIJISl CHJIBHOM MaTpUYHOMN
OpraHU3allMOHHOM CTPYKTYpHBI MpoeKTa?

A) JIBoitHO€E MOTYNHEHHE

b) HepocraTouHble TOPU30HTAIBHBIE CBSA3H MEXKAY UCIIOJHUTEIAMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYThHCS Ha CTapOe MECTO
paboThI Moce OKOHYAHMSI TPOEKTa

I') HepocraTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX IPOEKT
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J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE HCIIONB3YETCsl B POEKTAX

Kaxoli n3 nepeuncieHHbIX HEJOCTATKOB SBJISIETCSI OCHOBHBIM JJIs1 OPTraHU3allMOHHOM CTPYKTYpPbI
B BUJIE BBIJICJICHHOW KOMaH/bI TPOEKTa?
A) JIBoiiHO€ MOTYNHEHHE
b) HepocraTounble ropu30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTEIIMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENIN HE CMOTYT BEPHYTBCS Ha CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa
I') HenocraTouHoe cTUMYIMPOBAHNE pAaOOTHUKOB, BHITOTHSIOMIUX ITPOEKT
J1) Takoil TUIT OpraHU3aIMOHHON CTPYKTYpPBI HE UCTIOIb3YETCS B MIPOEKTAX
Kaxkoe u3 onpenenenuii pucka Hanbosee NOIXOANUT K AUCHUILIMHE Y TIpaBiIeHUE POSKTaMu?
1. Puck —3T0 AeiicTBHE Ha y1ady B HAJIEK/I€ HA CHACTIIMBBIN CIydail
2. Puck — noreH1uanbHas, YUCICHHO U3MEPUMAasi BO3MOXKHOCTb HEOIaronpusITHbIX
CUTYallMH U CBSI3aHHBIX C HUMHU MOCIIEACTBHUI B BUJIE TIOTEPb, yIiIepOa, yObITKOB,
HarpuMep, yMEHbIICHHE 0’KUAaeMON IPUOBUIH, TIOTEPU UMYILECTBA, JCHEXKHBIX CPEJICTB
3. CoOpITHe pucKa - COOBITHE, KOTOPOE MOKET MPOU30MTH U HAHECTH ONPEIEIICHHBIH
yiepo MpoekTy
4. Puck — 310 cpeHee KBaApaTUYHOE OTKIIOHEHUE OT 0KUAAEMOr0 10X0/1a

UYem xapakrepusyercs puck?
1. Beposmuocmy,; 2. Basxcnocmo, 3. Yep6; 4. Bcemu mpems xapaxmepucmuxamu.

Kakas cBsi3b MeX/1y pUCKOM IPOEKTa U HEOMPEICTICHHOCTHIO HH(POPMAIIH O €T0 peann3aIium?
1. Uem GosbIlie HEONIPEACICHHOCTD, TEM OOJIBIIIE PUCK.

2. Yem MeHBIIIE HEOTPEIEIICHHOCTh, TEM OOJIBIIIE PUCK.

3. Yem OosbIlie HEOMIPEACICHHOCTh, TEM MEHBIIIE PUCK.

4. Het cBsI3M M@Ky pUCKOM U HEOMPEICTICHHOCTHIO

B nporiecce ananu3a BBISICHUIIOCH, UTO B OJMDKaiiIIee BpeMsi C BEpOATHOCTHIO 1 0kumaercst
yBEJIMUYEHUE HAJIOTa Ha MPUObLIb. SBISETCS U 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTopl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Mertox aganorui

Mertoa aHanu3a 10KyMEHTAlUM NMPOEKTa U €ro MoJeIen

MeTo/1b1 MO3roBOIO MITYypMa

SWOT ananu3

[TocTpoenue nepeBa puCKOB

Bce nepeuncienHbie METObI

AN

5.3.4. IlpumepHble BapuaHTbl KOHTPOJIBHBIX Kelc- 3a7a4

Paznen 3. Kpurepun 1 MeTO 16! COLMAIBEHO-I)KOHOMHUYECKON APPEKTUBHOCTH MTPOSKTOB
3aoaua 1. Bapuant Nel

Kypc  , Tpynma ___ CTYJEHT

[Ipoext paccunrtan Ha 5 neT. JleHeKHBIN TOTOK IIPOEKTa UMEET CIEAYONIUN BUL

IIlar pacuera 0 1 2 3 4 5
JleHeKHBIN -150 100 60 40 30 20
MTOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHPOBaHHOTO noxoaa (NPV) ot ctaBku
nuckoHTHpoBaHus 7. Paccuntars kputepun s¢dexkrusaocta npoekrta (NV, NPV, PI, IRR, PB,
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DPB) npu craBke AuckoHTHpOoBaHus #=20%. CocTaBUTh 3aKII0OUEHHE O LIeIecO00pa3HOCTH
pean3aluy MpoeKTa Npyu JaHHOW CTaBKe JUCKOHTUPOBAHMUS.

Paznen 4. MeToapbl 1€TalbHOTO M CETEBOTO MIPOCKTUPOBAHUSL.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTYACHT

ITo mpuBeECHHBIM JaHHBIM ITOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs
KPUTHYECKHH IyTh U pe3epBbl BpeMeHH onepanuid. Ha rpaduke I"'anta n300pa3uTh pe3epBbl
BPEMEHHU OIepaLui.

Neri/mt Onepanus IIpenmectByromas JIMUTENBHOCTD Onepanuu
onepauus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Paznen 4. Meronsl ynpasieHus B (pa3ax pealn3anuyl U 3aBEPIICHHUS TPOCKTA.
MeTtoa 0CBOEHHOT0 00beMa.

3aoaua 3. BapuantNel
Kypc , Tpymnmna CTYJEHT

[TnanoBoe Bpems peanusanuu npoekra coctapisieT 24 mecsna (Tu,=24). [InanoBsiii 6r01KeT
npoekta (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 MecsieB mocie
Hayaja peajn3anuy IPOeKT UMEET Cleayrolue qanuple. DakTudeckas CTOUMOCTh
BBITIOJIHEHHBIX paboT (Actual Cost), T.e. hakTudeckue 3arpathl coctaBmm AC=320 ex.
[TnanoBerit 00beM padoT (Planned Value) 3a 6 mecsitieB nomken 011 coctaButh PV=300 ex.
[Tpu aToM ocBoeHHBIH 00BeM (Earned value), T.e. mimaHoOBasi CTOMMOCTh (PAKTUYECKH
BBITIOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts o Metoay ocBoenHoro oobema (EVA, Earned Value Analysis):

1. BrmonsseTcs au Fpa(bI/IK pfanusanun IIPOCKTa, OINCPEKACT HIJIIM OTCTACT OT ILUIAHOBOI'O

rpaduka paxTuueckoe BeinosHeHue pador? (SV, SV%).

2. KakoBa cpenussi 3Q¢peKkTuBHOCTh pabOT 3a MPOILIEAIINN Mepuo] (MHIEKC BBIMOIHEHUS

pacnucanus SPI)?

3. Uemy OyaeT paBHO OXHJAEMOE BpeMs pean3aliid MPOeKTa Tox, €CIM B JajJbHEUIIEM

paboThI OyIyT IPOBOJUTHCS C TaKOi ke cpenHeil 3¢ (HeKTHBHOCTHIO?

4. KakxoBO OTKIIOHCHHE IIPOCKTa I10 3aTpaTaM OT IIJIAHOBOI'O 3HAYCHHUA 3a npomenmnﬁ HepI/IOI[?

(CV, CV%).

5. Kakas 10Jis BBIIOJHEHUSI KaXAOW M3pacXOJOBAHHOW JEHEKHOW €IMHUIBI 32 MPOIIEIIIUN

nepuoJ1 00ecTieYrBaeT pe3yIbTaThl MPOEKTa (KaKOB MHAEKC BhIMOIHEHUs Otopkera, CPI)?

6. Kakosa IIPpOrHo3Has BCJIWYMHA 3aTpar, H€O6XO,Z[I/IMI>IX IJI1 3aBCPUICHUA IIPOCKTa, €CJIN OH
6yneT IPpOBOAUTHECA C HMHIACKCOM BBLIIIOJHCHUA 6IOI[)KCT21, PaBHBIM HHJACKCY BBIIIOJIHCHUA

Oro/pKeTa B mporieamuid nepuoa? Kakos 1yist 3Toro ciaydas MpOTHO3HBINA OIOIKET?

7. C kakuMm MHIACKCOM BBIIIOJIHCHUA 6IOIL)K€T3. JOJDKCH BBIIIOJHATBHCA IMPOCKT B I[EUIBHCI\/JILHGM,

YTOOBI €T0 TUTAHOBBIN OOKET HE ObLT MPEBHITICH?



SNk W=

~ o

*®

10.

11.

12.

13.

14.

15.

19

5.3.5. IlpumepHbie TeOpETUUECKHE BOIIPOCHI JIIsl 00CYKACHUS Ha KOJJIOKBUYME

Kakwue Bbl 3HaeTe BUABI MPOEKTOB U TpOrpaMm?

[ToueMy HEOOXOAMMO YUUTHIBATH (hAaKTOP BpeMEHU MpH aHan3e d3HHEKTUBHOCTH?
KaxoBbl 0COOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP rOCYAapCTBEHHBIX POEKTOB?

Yro Takoe JUCKOHTUPOBAHHUE JEHEKHOTO TIOTOKA?

HazoBute ocHOBHBIE Kputepuu 3(pPexkTUBHOCTH MPOeKTOB. KakoBa MX B3aWMOCBS3b.
Kakue Bwi 3HaeTe Bubl 3(HEKTUBHOCTH MPOEKTA?

[Touemy HE0O6X0AMMO YUUTHIBATh (haKTOP BpeMEHU Mpu aHain3e 3GHEeKTUBHOCTH?
[ToHATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHEeT BO
BpEMEHHU NpH aHaiu3e 3 (HEKTUBHOCTH MPOEKTOB.

KaxoBbl 0CHOBHBIE (DAKTOPBI, BIHUSIONINE HA IICHHOCTH JICHET BO BpeMEHH?

[TonsiTne HapamieHus KanuTajla W €ro SKOHOMHYECKHM cMmbIci. Kak omnpeaenuTs
OyAyIIyI0 CTOUMOCTb JCHEXKHOI'0 MOTOKA U AaHHYHUTETA.

Uto Takoe NIHCKOHTHPOBAHHE JIEHEKHOTIO IOTOKA M KAaKOB JKOHOMHYECKHM CMBICI
onepanuu AUCKOHTUpoBaHUA? Kak ompenenuTs NMPUBEIECHHYIO CTOMMOCTH JEHEKHOTO
MOTOKA ¥ aHHyuUTeTa?

HazoBute ocHOBHBIEC KpuTepun 3G (HEKTUBHOCTH MPOEKTOB. KakoBa X B3aUMOCBSI3H?
UucTelii TUCKOHTHPOBaHHBIN M0Xx07 mpoekta (NPV), ero ompenenenue, GpopMynsl ais
pacuera, SdKOHOMHUYECKHUM CMBICI, JOCTOMHCTBA U HEJOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBku AUCKOHTUPOBAHMUS.

Wunekc penrabenbHocTn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMHUYECKHUN CMBICI, TOCTOMHCTBA U HETOCTaTKH.

Buytpennss Hopma npuOsutu npoekta (IRR), onpenenenue 3toro kpurepusi, ypaBHEHHE
JUISl €70 pacyera, YJKOHOMUYECKUI CMBICII, JOCTOMHCTBA U HEJTOCTATKHU.

Cpok oxymaemoctu mnpoekrta (PB), ero ompenenenue, ¢dopmyna s pacueTa,
SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEJOCTaTKU. JIMCKOHTUPOBAHHBIA CpPOK
okynaemoctu (DPB) u ero onpeznenenue.

5.3.6. Ilpumep NUCbMEHHOTO 3aJaHuUs ISl KOJJIOKBUYMa

[IpoekT mo 00y4eHHIO MepCOHaa pacCUUTaH Ha 5 MecsIeB. J[eHeKHbIN MOTOK MPOEKTa UMEET
CHEAYIOIINNA BU

[ITar pacuera 0 1 2 3 4 5
JleHexHbIT -250 80 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTUPOBAHHOTO 1oxoaa (NPV) ot cTtaBku
TUCKOHTHpOBaHUs 7. Paccunrtats kpurepuu 3¢ dexrunoctu npoekra (NPV, PI, IRR, PB, DPB)
IIpU CTaBKe TUCKOHTUpOBaHUS 7'=10%. COCTaBUTh 3aKIIOUYEHHUE O IIeTIECO00Pa3HOCTH

pcanrsanuun NpocKTa Ipu ,Z[aHHOfI CTaBKC JTUCKOHTUPOBAHUA.

5.3.7. Tlpumepsl BapuaHTOB 3aJJaHUN JIsl HTOTOBOM aTTeCTALIMH

YnpasiieHue npoekTaMmu

HroroBast kKoHTpOIbHAS padoTra.. BapuantNel
@DaKyJbTeT ,
rpymma CTYICHT

Kypc___
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1.  Maiite ompenenenue npoekra. IlpuBeaure pasnuynbie (OPMYIHPOBKH OMNpEACICHHUS.
VYKakuTe OTIMYME TPAJAUIMOHHOTO OIpeNeieHHs] NPOeKTa OT COBPEMEHHOW TPaKTOBKU
IIPOEKTA U OINIPENEIICHMS], IPUHATOIO B AUCHUILINHE « Y IPABIEHUE POEKTaAMM».

2. OxapakTepusyiTe KOHIENTYyaIbHYIO (ha3y MPOEKTa M MPUBEAUTE OCHOBHBIC ATAIlbl 3TOU
¢a3sl.

3. OnumuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kaxkwme Bsl 3Haere Buael 3¢dexktuBHOCTH TpoekTa? (OCOOEHHOCTH ONpeAeTIeHUs
obmecTBeHHON (D (PEKTUBHOCTH MTPOCKTA

5. YwucTelil TUCKOHTHpPOBaHHBIM aoxox npoekTta (NPV), ero ompenenenue, ¢hopmyssl s

pacdeTa, SKOHOMUYECKHUM CMBICT, JOCTOMHCTBA U HEAOCTATKU. XapakTep 3aBucuMoctd NPV ot
CTaBKU JMCKOHTUPOBAHMSL.

YnpasieHue npoekTamu
Hroroas koHnTpoiapHas pabora.. BapmantNel

®akynbTeT ,
Kypc , Tpynmna CTYJIEHT

1.)Kuznennsiit iuki1 mpoekta. OcHoBHBIE (pa3bl )ku3HEHHOTO IMKIa. KonnenrtyanpHas dasa
MPOEKTa U OCHOBHBIC ATAIBI 3TOH (a3bl.

2.DunancupoBanue npoekta. OCHOBHBIE HICTOYHUKH (pUHAHCHPOBaHUS MTpoekTa. COOCTBEHHBIE
Y TIPUBJICYCHHBIE UCTOYHUKN (PUHAHCHUPOBAHU. Y CIIOBHE (PMHAHCOBOW Pean3yeMOCTH MPOEKTa.
3.Knaccudukarnus npoeKTHBIX pucKoB. OCHOBHBIE METOIbI YITPABJICHUS PUCKaMU. MeToIbl

KOJIMYCCTBECHHOI'O aHaIn3a MPOCKTHBIX PHUCKOB.

3.Ilonsarue o metone kputudeckoro mytu (CPM). Pacuer kputndeckoro myTu. [Ipsmoii anamus
U omnpejaeneHne paHHux cpokoB Havana (ES) u 3aBepmienus (EF) onepanuii (pabot) u BpeMeHN
BBITIOJTHEHUSI POEKTA B 11€JIOM. 3HAYUMOCTb KPUTHYECKOTO ITyTH U PE3EPBOB BPEMEHU
oTiepaIfii Iisl INIaHUPOBAHUS U YIIPABIICHUS.

5.IIpoekT, paccuuTaHHBI Ha S JIeT, MPUHOCUT exeroanblidi moxon 100 aen. ex. TpeOyembie
uHBeCTUINH cocTaBisitoT 350 nen. en. [Toctpouts rpaduk 4ucTOro AMCKOHTUPOBAHHOTO 10X0Aa
npoekta NPV ot craBku npouenra » (NPV(r) ), onpeaenuTs BHYTPEHHIO HOPMY HpUObUIN
npoekta /RR ¥ MakCHMalbHO JOMYCTUMYIO CTaBKY JUCKOHTHPOBAHHUS, MPU KOTOPOH IMPOEKT
OCTAETCs BBITOJHBIM.

Pa3nen 4. YnpasneHre KOMMyHHUKaILUMSAMU IIPOEKTa

Keiic « IMIAT'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma Gananca untepecos (JJBM) cmocoOCcTByeT yirydIieHnIo HarisJHOCTH
IpolLecca BIUSAHUS Pa3IMYHBIX CTOPOH AESITeIbHOCTH OpraHU3allK U HaIpaBlieHa Ha rpyboe
ONPEICIICHUE HAIIPABICHUN Pa3BUTHS.

JBU cocraBnsieTcs mo pe3yiabTaTaM aHaiu3a JaHHBIX 10 3aMHTEPECOBAHHOCTH
Pa3NIUYHBIX CTOPOH (rocyaapcTBa, 00IiecTBa, HHBECTOPOB, TAPTHEPOB, ITOCTABIIMKOB,
norpedureneil, KOHKYpeHTOB, MEHEKEPOB, COTPYJHUKOB) B JIETEILHOCTH OpPraHU3alllu.

JlrarpaMma 1o3BoJisieT BBISICHUTh, HIMEETCS JIM B HAINYHU OaJlaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WK HeT. Ecim «ga» (JIbU 6im3ka Kk KpyroBoi), To ciemyeT
NepexXouTh K cienyromemy 3tanny SWOT — ananusa.
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Ecnu «uer» (JABU nepekoiieHa), To HE0OXOUMO MIPOBECTU UCCIICTOBAHUS, UHTEPECHI
KaKOW CTOPOHBI HE COOJII0IAIOTCS, U ONPEEINUTh, UYTO HYKHO CENaTh, YTOOI OalaHC HHTEPECOB
coOroIancs (BBIMOIHSACTCS B MATH IIArOB).

Llae 1. OueHuTh NOKa3aTenb A — ypOBEHb BBIIIOJHEHHUS TpeOOBaHUH 3aMHTEPECOBAHHOM
cTopoHsbl 1o 10 — 6aribHOM 1IKane u BHecTH B Tabum.2.2. 1llkana 11 oneHky A npuBeeHa B
Tabm.2.3.

Lllaz 2. OnieHuTsb NMOKazareiab B — 0TCyTCTBUE pUCKOB IIPU HEBBIMOJIHEHUH TpeOOBaHUI
3auHTEepEeCOBaHHOU CTOPOHBI 1O 10-6abHOI mikane BHecTH B Tabm.2.2. lllkana qns ouenku B
npuBesieHa B Ta01.2.4.

Lllaz 3. Ouenuts nokasarenab C — BO3MOXKHOCTh HEBO3/IEHCTBUS HA 3aMHTEPECOBAHHYIO
cTtopoHy BoBpems o 10-6amtpHOM mikane. B Tab6i.2.2. kana qist onenku C npuBeeHa B
Tabm.2.5.

Illaz 4. Beraucnuts 3HaueHue peituara RBI=WxAx Bx C ms kaxaont u3
3aWHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHuuiy «Hem OGobliie, TEM JTydIle.
[TocTpouth «ayTHHHYIO» AuarpaMmy c¢ nomoinbsio Excel.

Ilae 5. Ananu3 pe3ynbTatoB. Eciiu HMuero He «mpoBanuiocky» u JIBU 6mu3ka k
KpYTOBOM, y KOMIIaHUU «COaJaHCHPOBAHHBIEHCTPATET U M TAKTHKA. 3a/1a4 aHATIM3a
JESATEIbHOCTH OpraHU3alyiy IPU 3TOM JOCTATOYHO IIPOCTHI U CBOJATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISIONINX CHIIbHBIE U ca0ble CTOPOHBI OpraHU3aIiy, ee
BO3MOKHOCTH U YIpO3bl ()yHKIIMOHHUPOBAHUIO.

Bce ropasno xyske, ecinu nuarpamma nepekoiieHa. B Takom cirygae HeoOX0oauMO HaWTH
onTUMalbHbIe K03((UIMEeHTHI, Ipu KoTophix JIBU BeipaBHHBaeTcs. [1ockoIbKy BecOBbIE
koa¢ppumeHTsl W onpeaessitoTcsi METOA0M 3KCIEPTHBIX OLIEHOK, TO JJIs ONPEeNICHUs CTENeHH
COTJIACOBAaHHOCTH MHEHUI 2KCIIEPTOB HAJI0 PACCUNUTATh KO3 puyuenm KonKopoayuu 1o

dbopmye:

K = 128 ’

“ n*(m’-m)
riae S — cyMMa KBaJpaToB OTKJIOHEHHH BCEX OIIEHOK KOA(P(MHUIIUECHTOB (PAHTOB) KaXK0TO
00BEKTa IKCIIEPTH3BI OT CPEAHETO 3HAUCHUS;
N — YUCIIO IKCIIEPTOB;
M— YHCII0 0OOBEKTOB IKCIIEPTU3HI.

MHEHUS CUNTAIOTCS COTJIACOBAHHBIMY, eciu 3HadeHue K.>0,55, u Tem nmyurie, uem
ommxe Kk equnuiie.

[IpumepHbIe TaHHBIe, HEOOXOAMMBIE IS pacueTa Kod(pHuIreHTa KOHKOPIAIHH,
npuBe/ieHbI B Tabmute 2.1.

Tabmn. 2.1
JlaHHbIe VISl OLleHKH COTJIACOBAHHOCTH MHEHU NMATH IKCIEPTOB

Ne Onenka 3xcnepra Cymma | Otxionenu | KBagpartnoe

o0BeKTa | 2 3 4 5 paHros e or OTKJIOHEHHE
9KCIEPTHU3BI CpEaHEero

1 4 6 4 4 3 21 1 1

2 3 3 2 3 4 15 -5 25

3 2 2 1 2 2 9 11 121

4 6 5 6 5 6 28 64

5 1 1 3 1 1 7 -13 169

6 5 4 5 6 5 25 25




22

7 | 7 | 7 1 7 | 7 | 7 | 3 | 15 | 225
Tabn.2.2.
PeiiTuHru c6a1aHCHPOBAHHOCTH HHTEPECOB CTOPOH

3anHTepeCcOBaHHAS w A B C RBI
CTOpOHA

['ocynapctBo 0,08

OO011ecTBO 0,05

HHBecTOpHI 0,19

[TapTHEpHI 0,12

IMocTaBmuku 0,15

[TorpeOuTenu 0,15

KoHKypeHTbI 0,06

Menemxepsl 0,16

CoTpyIHUKH 0,04

[Ipu onpenenennu BecoBbIX K03 GuIrieHToB WBaxkHO, 4TOOBI UX CyMMa pPaBHsIACh €AUHUIIE.

Tabmuma 2.3.
BeposiTHOCTH BbINOJIHEHUsS] TPeOOBAHUI
YpoBeHb BBINOJHEHUS TPEOOBAHUI A
TpeOGoBaHwMsI BRITIOIHSIOTCS TOJIBKO TIOJ JIABJIICHUEM 3aWHTEPECOBAHHOW CTOPOHBI 1...2
TpeGoBanusI 3aMHTEPECOBAHHON CTOPOHBI YACTHYHO BBITIONHEHBI, HO €€ PeaKIHs He .4
OTCIICKMBACTCS
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BHINOJIHSAIOTCS, XOTS M HE B IOJIHOW Mepe 5...6
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSIFOTCS 7...8
TpeOoBanwsI 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIIOTCS MOJHOCTHIO 9...10
Tabnuua 2.4.
OTcyTcTBHE PHCKOB IIPH HEBBINOJIHEHUH TPeOOBaHUIA
OTcyTCTBUE PHUCKOB B
B03MOXHOCTh IOTHOTO MPEKpaIleHus AeSITeIbHOCTH OpTaHU3aI[ul 1...2
B03MOKHOCTh IPHOCTAHOBKH ACATEIBHOCTA KOMITAHUH WJIH 3HAYUTEIIbHBIC .4
(uHaHCOBBIE TOTEPH
Ourytumsble (MHAHCOBBIE IOTEPH 5...6
OmyTrMoe yXyalieHue 1esTeIbHOCTH OpraHu3alni, CHUKEeHNEe (PMHAHCOBBIX 7...8
PE3yJIbTaTOB
Hexotopoe yxy/ieHue AesiTeIbHOCTA OpraHu3aiiu 9...10
Tabmuna 2.5.

Bo03M0KHOCTH HEBO3/1eiiCTBHSI HA 3aHHTEPECOBAHHYIO CTOPOHY BOBpPeMsI

Bo3M0XHOCTE HEBO3AEHCTBUA C
[IpakTH4YeCKH HEBO3MOXHO IPUHATH MEPHI, CHIXKAIOIIHE OMACHOCTh 1...2
Mepbl, B HEKOTOPO# CTETIEHU CHIDKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4

pECYpPCOB, CPABHUMBIX C OTEPSIMU
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B03MOKHOCTh IPUHSITH MEPBI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIIOIIUE €€ 5...6
EcTp Hasex/1a IPUHATH B CPOK MEPHI, MPAKTUYECKU YCTPAHSIOIINE ONACHOCTb 7...8
Opranu3zanus HaBepHsIKa yCIIeeT NPUHATh MEPHI B CPOK, HEUTPAJIN3YIOLIUE 9...10
OIIACHOCTB MOJTHOCTBIO

3aoanue. 3a nocneaHUE TO/IBI CYILIECTBEHHO YXYALIMIACh KOHKypeHTocrocooHocTs OO0
«3HeprocrpoiipeMoHT». Ha npeanpuarun npuHATO pelieHne BhISICHUTD IPUYUHBI YXY/IIEHUS, YTOObI
pa3paboTaTb MEPONPUATHS 10 YIYULICHUIO AESITEIbHOCTH.

Jlns pelieHnst NOCTaBIEHHBIX 337a4 B TPYMIE CO3AAt0TCs MOATPYIIIbI 3KCIEPTOB (AT
YeJIOBEK B MOJATpYIMIe) U Mo Talul. 2.1 MEeTOJJ0M 3KCIEPTHBIX OLIEHOK HCUUCIISIOTCS BECOBBIE
k0P unmenTsr Wc 00s13aTeIbHBIM pacueToM Kod(hGUIeHTa KOHKOpIAIyH, a 1mo tadim. 2.2 — 2.5 —
3HaueHus ko3pduuuentos A, B, C. [Tocne atoro ctpoutcs «mnayruHHash» auarpamma (JJbW), u no Heit
ONPENEIAI0TCS HAPABIICHUS IEPBOOYEPEIHOMN NEATEIBHOCTH OPraHU3ALNH.

Jlanee 1o onpeaenéHHbIM HaPaBICHUAM METOI0M MO3TOBOM aTakH BBISBISIIOTCS Hanbosee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOXKHbIE KOPPEKTUPYIOIINE TEHCTBUS 0 UX YCTPAHEHHUIO.

B KoHIIe 3aHATHS cOCTaBiseTcs OTYET o (opMe:
1. OmnpeneneHHslii skcnepraMu  KodpdummeHT W H  pacCUMTaHHBIA  KOXPPHUIUEHT
KOHKOpJIaLl1H.
2. Tloctpoennas JIBM u BbIABICHHBIE 1O HEW BO3MOXKHBIC HAIMPABICHUS NIEITEIBHOCTH IO
YJIy4ILIEHUIO.
Bo3MoKHBIE KOPPEKTUPYIOIIHE JEUCTBHS 10 YCTPAHEHUIO TIP

9]

10.

1.
12.
13.
14.

5.3.8. KoHTposbHbIE BONIPOCHI MO AUCUUILIIMHE, UCIIOJIb3yEMBbIE IPH POPMUPOBAHUU
UTOTOBOM 3a4€THON pabOTHI

Jaiite ompenenenue npoekra. IlpuBeaure pasnuuHble GOPMYIUPOBKU OMNpEACICHHUS.
VYKaXnTe OTIIMYHNE TPAJUIIMOHHOTO ONpPEeNICHHs MTPOEKTa OT ONpPEeeNICHHs, PUHSATOTO B
JUcHUIUIMHE "YIpaBiieHrne MpoeKTaMu'.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBHCUMOCTh MEXKIY HUMU?

VYKakuTe OCHOBHBIX YYaCTHHUKOB NMPOEKTa U UX (QyHKUUHU. KakoBbl OCHOBHBIE (YyHKIMU
MEHeKepa MPOeKTa U KOMaH/Ibl IPOEKTa.

[To kakMM pU3HAKaM MOXHO KIacCU(UIMPOBATH MPOEKTHI?

Oxapakrepu3yiite (aKTOpPBl JAIBHETO OKPYXEHHUS MpPOeKTa, (aKTOpbl OJIMKHEro
OKpY’KEHHsI NMPOEKTa, BHYTPEHHIOIO Cpelly NMpOoeKTa. B 4eM COCTOMT ydeT OKpY>KEeHUs
MIPOEKTA MPH TUTAHUPOBAHHUH U YIIPABICHHU.

VYkaxkute OCHOBHBIE (ha3bl )KM3HEHHOTO IMKJIA MpoekTa. Kak onpeznensercs »KU3HEHHBIN
IIUKJT C TOYKH 3PEHUS Pa3IMYHbIX YUACTHUKOB MPOEKTA (3aKa3yiKa, HHBECTOPA, KOMaH/IbI
npoekTa)?

Oxapakrepu3yiTe KOHIENTyalbHYI0 (a3y MpOoeKTa W MPUBEAUTE OCHOBHBIE ATAITBI ATON
a3l

Oxapakrepusyiite (a3zy IUIAHUPOBAHUS MPOEKTAa W IMPHUBEIUTE OCHOBHBIC STAIlbl ATON
a3l

Oxapakrepusyiite a3y peann3aldy MpOoeKTa W NPUBEAWTE OCHOBHBIC (DYHKIMH TI0
yIpaBJICHUIO IPOEKTOM B 3TOH (a3se.

B yem coctosT ¢as3bl 3aBepiieHus, SKCIUTyaTallud ¥ JUKBAAAINN TIPOSKTa U OCHOBHBIE
(GYHKIMU O YIIPABICHUIO TPOEKTaMH B 3TUX (a3ax?

KakoBbI OCHOBHBIE 32/1a4H, HA3HAUCHHNE U TIPUHIIUITHI COCTABJICHUs OM3HEC-TIaHa?
OnuumTe NpUMEPHYIO CTPYKTYpy OM3HEC IUIaHa.

KaxoBo conepxanue (puHaAHCOBO-3KOHOMUYECKOTO pa3jiesia Ou3Hec-1iaHa?

VYKakute MpUMEpHBII COCTaB IEHEKHBIX TOTOKOB OT MHBECTHUIIMOHHOM, ONEpaLluOHHOM,
u (UHAHCOBOM JeATeNbHOCTH npoekTa. Kak ompenensroTcsl 1aru pacuera, Cajiblo
JICHEXHBIX TTOTOKOB.
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Hapucyiite TtunoBoit QuHaHCOBBIM mpodmwib mpoekra. B uem cocTouT ycioBue
(UHAHCOBOM peaIn3yeMOCTH MpoeKTa?

KakoBbl OCHOBHBIE PUHIIMITBI aHAIN3a Y3PPEKTUBHOCTH MPpoeKToB. [Touemy HeoO6x01uMO
YUYUTHIBaTh (aKTOpP BPEMEHHU MPH aHaIn3e d3PPEKTUBHOCTH?

[ToHsATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO
BpeMeHH Mpu aHanuze 3(P(EeKTUBHOCTH NpoeKTOoB. KakoBbl OCHOBHBIE (aKTOpHI,
BIIUSIIOLINE HA LIEHHOCTD JEHET BO BpEMEHU?

[lonsiTne HapameHHs KamuTajla M €ro SKOHOMWYECKHH cMbIci. Kak omnpenenuts
OyAyIIyI0 CTOUMOCTb JCHEXKHOI'0 MOTOKA U AaHHYHUTETA.

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOrO IMOTOKA M KaKOB 3KOHOMHYECKHUI CMBICI
onepanuy AUCKOHTHpOBaHMsA? Kak onpenenuTs NPUBEAECHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA ¥ aHHyuTEeTa?

Ha3zoBute ocHoBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3b?
UucTelii TUCKOHTHPOBaHHBIN M0Xx07 mpoekta (NPV), ero ompenenenue, gopMynsl Ajis
pacuera, SKOHOMHUYECKUN CMBICII, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHMOCTH
NPV ot cTaBku AUCKOHTUPOBAHMS.

Wunekc penrabenbHocTn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMUYECKUHN CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Buytpennss Hopma npubsum npoekra (IRR), onpenenenue 3toro kpurepus, ypaBHEHHE
JUIS €T0 pacueTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢dopmyna Ui pacueTa,
SKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. J[MCKOHTHUPOBAHHBIA CpOK
okynaemoctu (DPB) u ero onpeznenenue.

Koaddunment apdextuBnoctr nuBectunmii npoekra (ARR) u ero onpeznenenue.
MoauduurpoBanHas BHYTpeHHss HopMma mnpuObun mpoekta (MIRR), ompenenenue
3TOr0 KPUTEPHUs, U €r0 SIKOHOMUYECKUN CMBICI, CUTYalllH, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIBI ONpEAENICHUsI CTaBKU JUCKOHTHPOBAHMS INpPU aHAIIM3E
MPOEKTOB. B 4em cocTout moHsTHE cpeHeB3BeneHHoN ctoumoctu kanutana (WACC) u
KaK OIpe/IeJIUTh CPETHEB3BEUICHHYIO CTOMMOCTh KanuTasa’?

Bunst 5ppekTHBHOCTH IPOEKTOB U OCOOCHHOCTH UX pacyera

Ocobennoctu omnpeaeneHust 3GHEKTUBHOCTH TMPOCKTAa B IIEJIOM, OOIIECTBEHHOW U
KoMMepuecKoil 3¢ (hekTuBHOCTH.

OcoGenHoctu omnpezaeneHust 3pGEeKTUBHOCTH JUIsl MPEANPUITUNR — YUACTHUKOB MPOEKTA,
JUIL  aKIIMOHEPOB, PETMOHANBbHOM, QenepanbHOil M OrokeTHOH 3ddekTuBHOCTH
MIPOEKTOB.

Ha3zoBuTe OCHOBHBIE TpyNIbl (UHAHCOBBIX IOKa3zaTelell 0a30BOr0 MpEeANpHITHS U
MPOEeKTa Kak Oyayliero npeanpusaTus (mokasaTenu, JUKBUIHOCTH, CTPYKTYphl KanuTaia
(mmaTexecrnocoOHOCTH), JIeOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEeHTaOENIbHOCTH.),
MOSICHUTE WX JKOHOMHMYECKHH cMbIci. s kakoi menu TpeOyeTcsi OmpeaensTh ITH
MIOKa3aTeNH.

[To xakuM KpuTEpUsSIM NMPOU3BOJIUTCS CPAaBHEHHE MPOEKTOB, UX PaHKUPOBaHHE U OTOOP
Ui nanpHeimero ¢gunancupoBanusi? Kakue BHIBI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue mpoTuBopeuuss Mexay pa3iuuHbIMH KPUTEPUSMU MOTYT BO3HUKATH
IIPY CPaBHEHUU NPOEKTOB?

Kakue nporuBopeunss MOryT BO3HUKATh NpPU CPAaBHEHHUH M PAH)XUPOBAHHH IPOEKTOB
pasHoro Macitaba? I[Ipy HeCOOTBETCTBUU BPEMEHH JICHEKHBIX MOCTYIJICHUN MTPOEKTOB?
IIpu HecoorBeTcTBUMM JuMTenbHOCTENW MpoekToB? Kakme Brel  moxkere nate
PEKOMEHIALINNU TI0 YCTPAHEHUIO 3TUX NPOTHUBOPEUNI?

Omnpenenenre 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. I[lmaHupoBaHWe KOMMYHMKAIIHUiL.
Pacnpoctpanenue  uH(poOpMalMM B IPOEKTE. VYnpasieHue — OXKHUIAHUSAMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
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UYro Takoe «rtouka dumiepa», Kak ee ONpPEACTUTh U KaK ee TOJO0XKECHUE BIUSAET Ha
MIPUHSTHE pelIeHus: 0 BbIOope Ooiiee 3PeKTUBHOTO MPOEKTA.

[TonsaTue 00 ycroitunBocTH npoekra. Kak onpenennTs TouKy 6€3yObITOYHOCTH HPOEKTa,
KaK BJIUACT €€ IOJIOKCHHA Ha PUCK YCTOP'I‘-IHBOCTB HpOGKTa?

Jlaiite kinaccu(uKauo MPOSKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJIbI YIPABICHHUS
pUCKaMU.

Ha3zoBuTe MeTo/1bl KAaUECTBEHHOT'O aHAJIN3a POCKTHBIX PUCKOB.

HazosuTe ocHOBHEIE METOABI KOTMYCCTBCHHOI'O aHaJIM3a IMMPOCKTHBIX PUCKOB.

[TonsTue 00 ycroitunBocTH npoekra. Kak onpenenuts TouKy 6€3yObITOUHOCTH HPOEKTa,
KaK BJIUACT €€ ITOJOKCHHA Ha PUCK YCTOP'I‘-IHBOCTB HpOGKTa?

. B dem cocrtout anamu3 YYBCTBUTCIIBHOCTU IIPOCKTA, KAK OMPCACIIICTCA 3JIACTUIHOCTDH

nokasateneit 5pHEeKTUBHOCTH MPOEKTA.

B 4em cocTtouT aHanu3 CliEHapUEB NMPOEKTa KaK MeEToJ aHanu3a puckoB. Kakue Brl
3HaeTe BEPOATHOCTHbBIE MEPBI PUCKOB.

[Tosicaute cymuocts Metosa Monrte-Kapio (MeToa MMUTAIIMOHHOTO MOJICTIMPOBAHUS) U
€ro MCIOIb30BaHUs JIJIsl aHAIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh pUCK ITPOEKTa ¢ IOMOIIBIO IIOCTPOEHUS IEPEBA PELLIEHUI TPOEKTA.

MeTtoapl yuera pucka, UCIONIb3YIOIINE KOPPEKIIUIO CTaBKU JTUCKOHTUPOBaHUS (100aBKY
«IIPpEeMUU 32 PUCK» K CTaBKe IUCKOHTHpoBaHWs). HazoBuTe OCHOBHBIE (HaKTOPHI,
BIIUSIIONINE HAa PUCK MPOEKTA U BETUYUHY «IIPEMHUH 32 PUCK.

B yem cocTouT MeToJ1 OlleHKH KanuTalbHbIX akTHBOB (CAPM) 1 Kak MCHONB3YETCs 3TOT
METO/JI [T OLEHKHU pHcka mpoekTa. Kakoe coOoTHOIIeHHE MEXKIY TOXOIHOCThIO U PUCKOM
IIPOEKTA.

HazoBuTe ocHOBHBIE BUJIbI UHDIISAIUU M OCHOBHBIE TapaMeTpbl MHGISAINH (MHACKC IIEH U
TemMn HHQIAIMK, Oa3uCHBIA W 1enHOM wuHAekc neH) Kak Bnuser uHAIUsS Ha
MIPOLIEHTHBIE CTaBKH MO KpeAuTaM U Jemno3utaMm, Kak ompeznenstorcs HOMUHAlIbHAas U
peasibHask MPOLIEHTHBIE CTaBKH.

Kakue Brl 3HaeTe MeTo1p1 yueTa HHQIIALUY IPU IPOCKTUPOBAHUH.

HazoButre OCHOBHBIE HCTOYHMKM (pUHAHCHpOBaHUS Mpoekra. Oxapakrepusyiite
COOCTBEHHbBIE, BHEIIHUE U TIPUBJICYCHHbIE HICTOYHUKH (PUHAHCUPOBAHMSI.

[lonaTHe O JM3MHTEe Kak MCTOYHHMKE (uHaHCHpoBaHUA. I[loHATHE O BEHUYpPHOM
(bUHAHCUPOBAHUH IPOEKTOB.

bropkeTHoe (pMHAHCHPOBAHHUE MTPOEKTOB.

HazoBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYpPhl  yIOpPaBICHUS MPOEKTaMHU.
OpraHuzanusi ymnpaBlIeHUS TPOEKTaMH B paMKax (PYHKIMOHAIBHOM CTPYKTYpBI.
JIoCTOMHCTBA U HEJOCTATKU Tako (hOPMBI YIIpaBICHHUS.

Opranuzanusi ynpaBlI€HHs NpPOEKTaMHd [0 TNPUHLOUIY HE3aBHUCHUMBIX KOMaHJ.
JIOCTOMHCTBA U HEJOCTATKU TaKoW (hOPMBI YIIpaBICHHUS.

[TousaTHe 06 opraHu3anuy MPOEKTHOTO THIIA.

MatpuuHble OpraHU3alMOHHbIE CTPYKTYphl ymopaBieHuss npoekrtamu. (CraOsle,
cOalaHCUpOBaHHbIE U CHJIbHBIE MaTpPUUYHBIE CTPYKTYpbl. JIOCTOMHCTBA W HEIOCTAaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPH YIPaBICHUU TPOEKTAMHU.

KakoBbl OCHOBHbBIE MPUHLUIBI (OPMHUPOBAHUS KOMAH/BI MPOEKTa, MPUMEPHBIM cocTaB
KOMaH/bl IPOEKTa, OCHOBHBIE TPEOOBaHMSI K MEHEIKEPY MPOEKTa.

Kak mpou3BomuTCs JEKOMIIO3MIMSA NPOeKTa (CTpyKTypHOoe pazbuenue padbot, WBS)?
HazoBute ocHoBHBIE npuHIMNIbl Aekomno3unuu mnpoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3alMOHHON CTPYKTYphI poekTta (OBS).

Uto Takoe ceTeBOil Tpaduk mMpoekTa, KakoBO ero HaszHadeHue? (OCHOBHBIE TpaBUia
MOCTPOCHUS CETEBBIX I'Pa(KOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.

[Tonstue o merone kputuueckoro nytu (CPM). Pacuer kputndeckoro mytu. [Ipsimoit u
oOpaTHBIN aHAJIN3 U OIpE/eNICHNEe BPEMEHHU BBIMOJIHEHUS MPOEKTa B LIEJIOM U PE3EPBOB
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BpPEMEHHU oOrmepanuil. 3Ha4MMOCTh KPUTHUYECKOT'O MYTH M PE3EpBOB BPEMEHM OIepanuit
TUTSL TUTAHUPOBAHUS U YIIPABIICHHUS.

JIONOJTHUTENbHBIE BO3MOXKHOCTH IMOCTPOEHHSI CETEBBIX I'padMKOB (3a/ep>KKU BPEMEHHU
MEXJIy OIepanusMu (Jlard), THIBI CBS3ed MEXIy ONepamusMh: OT KOHIA K Hadary
(¢uHUII-CcTApT), OT HaYyasa K Hayaly (CTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUII)
OT Hayajia K KOHITY (CTapT-(QUHMIILI)).

Kanennaproe mianupoBanue Or0/pKeTa U peCypcoB MPOEKTa C UCIOIb30BaHUEM CETEBbBIX
METO/JIOB.

B yem cocroutr ympaBieHHE W peryjiMpoBaHue B (pa3ax peanu3alud M 3aBepIICHUS
npoekTa (ympaBlieHHE TpeAMETHONH 00JacThl0 MPOEKTa, YMpaBiIeHHE BpEeMEHEM
BBITIOJIHEHUsT paboT. yIpaBieHHE OIO/DKETOM M pecypcaMu MpOeKTa, YIpaBiIeHUE
Ka4ecTBOM. yIpaBieHHEe WH(OOPMAIMOHHBIMH TIOTOKAMH  TPOEKTa, YIPaBICHHE
KOMAaHJI0H POEKTa, yIpaBJieHUE MOCTaBKAMU M KOHTPAKTaMH).

[TonsiTvie 0 MeTO/Ie OCBOEHHOTO 00bEMa IMpH YIIPaBJICHUU NIPOEKTOM B (a3e pealin3aluu.
OCHOBHbBIE TIOKA3aTeNH, KOTOPHIE PACCUUTHIBAIOTCS ITUM METOJIOM.

Uro mpexacraBnsier co0oil 0a30BbIN IUIaH-TpadUK KyMYJISTHUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

Kakne Bbl 3Haere MeTONbl ONEpaTUBHOW OLEHKH (MOHUTOPUHTa) BPEMEHH H
CTOMMOCTHBIX MTOKa3aTesei padoT B mpoliecce peaqu3aiy mpoeKra?

Kaxk ompenensrorcst 6a30BbIe MOKa3aTeIM METOa OCBOCHHOTO 00beMa: TUIAHOBBIN 00BhEM
(PV, BCWS), dhakruueckuit o6vem (EV, BCWP), ocBoennsiit 006em (AC, ACWP)?

Kak ocymiectBisiercss aHajan3 TEKYIIEr0 COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOI'O
oorema? B dyem cMmbicnm mokazatenedt "oTkioHeHHe 1o pacmucaHuo" (SV), u
"oTkmonenue mno 3atparam” (CV).

Kak ocymiecTBisiercs aHanM3 TEKYIIETO COCTOSIHHUS IPOEKTa METOJAOM OCBOEHHOT'O
o0bema? B ueM cmbicn nokaszaTeneit "uHaekce BoinoaHeHus pacnucanus" (SPI) u "unaexc
BeITIONIHeHHS Orokera” (CPI)?

Kak ocymecTtBisieTcss mporuo3 Orokera MpoeKkTa METOJO0M OCBOeHHOro odwema? Kak
paccunTath NpOorHo3Hyio crouMocTh mpoekta (EAC) u oTkiIoHeHHEe OT OrJKETHOM
CTOMMOCTH IpoeKkTa mpu ero 3asepuieHnu (VAC).

Oxapakrepu3yiTe OCHOBHBIE CpPEJCTBa ABTOMATH3allMM CETEBOrO IUIAHUPOBAHUSA U
yOpaBlieHUs TMpoeKTaMu B Tmpouecce peanuzanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILA; Open Plan, npousBogurens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project npousBogutens Spider Technologies Group, Poccust).

6. YueOHO-MeTOAUYeCKOe U HHPOPMAIIHOHHOE O00ecTiedeH e TN CIUTITHHbI

6.1.

1.

CnMCcOK NCTOYHUKOB U JIUTEPATYPBI

Hemounuku:
Ocnosnule:

I'paxxnanckmii kogekce Poccutickoit deneparuu. Y.1 .11, 1II. — M.: «Mudpa-M», 2007. — 496
c.-Pexum nocryna: http://znanium.com/bookread2.php?book=122306

®enepanbHbii 3akoH oT 13 mapta 2006 1. Ne38-d3 «O pekname». Pexum pocrymna:
http://www.consultant.ru/document/cons_doc LAW_58968/

ﬂOl’lOJlHumeﬂbele.'

®enepanpubiii 3akoH oT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW IESATEIHLHOCTH B
Poccutickoit deneparnu, ocymecTBiseMold B (OpME KalmMTAIbHBIX BJIOKECHHH'(pem. OT
28.12.2017) // Koncynbrantllmoc. Bepcusllpod [DnexrponHbIil pecypc]. — DIEKTpOH.
naH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.


http://www.consultant.ru/document/cons_doc_LAW_58968/
http://znanium.com/bookread2.php?book=122306
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@enepanbuplii 3akoH oT 09.07.1999 N 160-®3 "OO6 HMHOCTpaHHBIX HWHBECTUIHMSIX B
Poccuiickoit @enepanuun": (pen. or 06.12.2017) // Kouncynwsrantllmtoc. Bepcusllpod
[DnekTpoHHBI pecypc]. — OnektpoH. nman. — [M., 2018]. - Pexum pgocryna
http://www.consultant.ru/.

. Metoanueckue peKOMEHIAIMH MO OIeHKe 3(PPEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB U
ux oToopy Muisl (uHaHCHpoOBaHUs. YTBepxkaeHbl MunskoHomuku P®, Munpunom PO,
Focctpoem P® 21 wmrons 1999r. Ne BK 477. Odunmanproe wu3ganme. M.: H3n-Bo
«OxoromuKay, 2000. —421c.

Jlumepamypa:
Ocnosnas:
. Aumonoe I'/]. YrpaBineHue npoekTamMu opraHuzanuu: yuyeOHuk. — MockBa: UHOPA-M,
2019. — 244 c. [OnexTpoHHblli  pecypc].  Pexum  nmoctyma  URL:

https://znanium.com/catalog/product/1003622

. Ilonosé FO.U. Ymupasnenue npoekramu: yue6. nocodue / FO.W. [lonos, O.B. SIkoBeHko. —

MockBa: UHO®PA-M, 2019. — 208 c¢. [DnektponHsiii pecypc]. Pexxum moctyma URL:

https://znanium.com/catalog/product/983557

. Vnpaenenue npoexmamu: yaednuk / mon pen. H.M. ®@umumonosoii, H.B. MopryHoBoii,
H.B. PonuonoBoit. — MockBa: UHOPA-M, 2019. — 349 c. [DnekTpoHHBIN pecypc].

Pexxum noctynma URL: https://znanium.com/catalog/product/997138

Tuxomuposa O.I'. YnpaBiaeHue IPOEKTaMU: MPAKTUKyM: yuel. mocobue. Mocksa: UHOPA-

M, 2019. [OneKTpoHHBIN pecypc]. Pexnm JIOCTyIIa URL:

https://znanium.com/catalog/product/1021494

Hononnumenvhas:

. Kepymnep, I'. CTpaTermdeckoe ympaBlieHHE B KOMIIaHMM. Mozenb 3penoro yrnpaBJICHUS

npoektaMu: Yuebnoe mocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,

2018. - 321 c. [DnexTponHbBII pecypc]. Pexum JIOCTyTIa URL:

https://znanium.com/catalog/product/972008

. Xenoman, K. YupaBnenue npoektamu. beictpeiii crapt / Xennman K., - 2-e uzn., (31.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrponHslii pecypc]. Pexum nocryna URL:

https://znanium.com/catalog/product/972052

. Ilasnos A.H. DpdexkTrBHOE yrnpaBieHHe MpoekTaMu Ha ocHoBe cTannapra PMI PMBOKR

6th Edition [Dnextponnsiii pecypc] / A.H. ITaBnos. - M.: JlaGopartopus 3uHanuii, 2019. - 273

c. - [OneKTpOHHBIN pecypcl]. Pexum JocTyna URL:

https://znanium.com/catalog/product/1018695

. Apxunoea H.U., Kyovuukum B.A. Ilomopyesa HM.M. TlpoexTHble pelIeHHsS B KaJpOBOM

MeHemxmenTe. Yue. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

. JInu, JI. BoBpems u B pamkax Orojpkera: YIpaBlieHHE IPOEKTaMU 110 METOY KPUTHYECKOM

nenu / Jlua JI., - 3-e uzn. - Mocksa :Anbnmaa [1a651., 2016. - 354 c. [DnexTpoHHBIH pecypc].

Pexxum noctyna URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTn « UHTEepHET»

HanmonanwsHas snexktponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubauoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR


https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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6.3. IIpodeccnonanbHbie 0a3bl JAHHBIX H HH(POPMALMOHHO-CIIPABOYHbIEC CUCTEMBbI

Jloctyn k nmpodeccnoHanbHBIM 0azam nanHbIX: https://liber.rsuh.ru/ru/bases
WHudopManoHHbIe CIIPaBOYHbBIE CUCTEMBI:

Koncynsrant [lnroc

lapanT

7. MaTtepuaibHO-TEXHHYECKOe o0ecnedeHne TN CHUNIUHbI

CoctaB nporpaMMHOTo 00eCIeUeHHS:

Windows

Microsoft Office

Kaspersky Endpoint Security

Adobe Master Collection

AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBaHue»

Visual Studio

Adobe Creative Cloud

[IpodeccrnonanpHBIC TOTHOTEKCTOBBIC Oa3bl JAHHBIX:
HanmonanwsHas snektponHas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubaunoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

WudopmanoHHbIe CIIPaBOYHbBIE CUCTEMBI:

Koncynsrant [Inroc

lapanT

8. Obecneuenne 00pa3oBaTEIbLHOIO MPOLECCa /ISl JIMI C OTPAHNYEHHBIMHU_BO3MOKHOCTSIMH
310POBbSl U MHBAJIN/I0B

B xome peanuzanuu AUCHUIUIMHBI HMCHOJIB3YIOTCS CIEAYIONIME TOTOJHUTEIbHBIE  METOJIbI
00ydYeHUsI, TEKYIIEero KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAIIMH OOYJarOIIXCS B
3aBHCHMOCTH OT UX WHANBUIYAIbHBIX OCOOCHHOCTEH:

® IS CJEMBIX U CIIA00BUAAIINX:
- JNeKnud Oo(OPMIIIIOTCS B BHJE DSJEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIICIIMATN3NPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- MIChbMEHHBIC 3aJ]aHUS BBITIOJHSIIOTCS Ha KOMITBIOTEPE CO CITCIUATU3UPOBAHHBIM ITPOTPAMMHBIM
obecrieueHneM, M MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecnieunBaeTCs MHIWBHIyalbHOE paBHOMEpHOE ocBenieHrne He MeHee 300 Jrokc;
- I BBINOJHEHUS 3aJaHusl TpPU HEOOXOJUMOCTH TMPETOCTABISETCS YBEJIMUYMUBAIOIICE
YCTPOWCTBO; BO3MOXKHO TaK)K€ UCITOJIb30BaHNE COOCTBEHHBIX YBEIMYUBAIONINX YCTPOUCTBR;
- MACBMEHHBIC 3aJ1aHusT OPOPMIISIOTCS YBEITHUECHHBIM IPU(TOM;
- DK3aMEH U 3a4ET MPOBOJATCS B YCTHOW (hOpME WIIM BBITIOJNHSIOTCS B MHUChMEHHOH (popme Ha
KOMITbIOTEPE.



29

® IS TIIYXMX M CIa00CbIIAIINX:
- Jnekmud O(OPMIISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIsIeTcs
3BYKOYCHJIMBAIOLIAsl annapaTypa WHAUBUIYaIbHOTO M10JIb30BaHMUS;
- MUCHMEHHBIE 33J[aHUs BBITIOJIHSIIOTCS HA KOMITBIOTEPE B MUCbMEHHOHU (opme;
- 9K3aMEH U 3a4€T MPOBOJATCS B MMCbMEHHON (hopMe Ha KOMIBIOTEpPE; BO3MOXKHO IPOBEICHHE B
dbopMe TecTHpOBaHMUSL.

® IS JIUI] C HAPYIICHUSIMHA OTIOPHO-IBUTATEILHOTO armapara:
- JeKuuH OQOPMISIOTCS B BHUJAE DIIEKTPOHHOIO JOKYMEHTAa, JOCTYITHOTO C MOMOIIBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CIIeUeHUEM;
- MICbMEHHBIE 33JJaHUS BBIIOJIHSAIOTCS Ha KOMIIBIOTEPE CO CIIELHATU3UPOBAHHBIM NIPOIPAMMHBIM
00eCIIeUeHHEM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (OpMe WM BBINOJIHIIOTCS B MUCbMEHHON (opme Ha
KOMITBIOTEPE.
ITpu HEOOXOIMMOCTH MPelyCMaTPUBACTCS YBEIWYCHNUE BPEMEHH I TOJATOTOBKU OTBETA.
[Iponerypa mpoBeneHUsT MPOMEKYTOUHOW aTTECTAIMH I OOYYArOIIUXCsl yCTAaHABIMBACTCS C
yu€TOM HMX MHIUBHIyaJbHBIX MCUXO(PHU3HUECKUX ocobeHHOocTel. IIpomexxyTouHas arrecTaus
MOJKET MTPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHHHM NPOLEAYPHl OLECHUBAHUS PpE3yJIbTATOB OOYYEHHUS IpearycMaTpUBAETCs
UCTIONb30BaHUE TEXHWYECKHX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUIYAJIHbHBIMU
0COOEHHOCTSIMH O00YYaromuXxcs. T CPEJCTBA MOTYT OBbITh NPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKHE CPE/ICTBA.
[IpoBeneHue mpoueaypbl OLEHUBAHUS PE3yIbTaTOB OOYUYEHHUs JOMYCKAETCs ¢ UCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTELHBIX TEXHOIOTHI.
ObecneunBaeTcs AOCTYN K HWHGOPMAIMOHHBIM U OuOIMOrpaMyeckuM pecypcaMm B CETH
WuTepHer mis kaxzaoro oOywaromierocss B gopmax, aJaNTHPOBAaHHBIX K OrPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(DOPMAIIH:

e JUIs CIENBIX U CIa00BUIAIINX:
- B Ie4aTHON (popMe yBEITMYEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

® I TIIyXUX U CIAOOCIHbIIIAIINX:
- B Ie4aTHOH (opme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

® I OOYYArOIIUXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATEILHOTO amapaTra:
- B Ie4aTHOH Gopme;
- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

VY4eOHble ayUTOPUH ISl BCEX BUAOB KOHTAKTHOM M CAMOCTOATEIBHON paboThI, HaAydHas
O0ubsnoTeKa M MHBbIE MOMEIIEHUs [UId 00y4YeHMs OCHAIIEHBI CIelHalbHBIM 000pYyIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUCHUSI:

® IS CJEMBIX U CIIA00BUAAIINX:

- YCTpOMCTBOM JUIsl cCKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nuciuteeM bpaiinsg PAC Mate 20;

- npunTepoM bpains EmBraille ViewPlus;

® IS TIyXHX U CIa0OCHBIIIAIINX:

- aBTOMAaTM3MPOBAHHBIM pabOYMM MECTOM JJs JIoed ¢ HapylLIeHHeM cilyXa H
C1a00CIIBIIIAIINX

- aKyCTMUYECKHH yCUIIUTENb U KOJIOHKH;

e I O0YYarOIUXCsl C HAPYIICHUSIMH ONIOPHO-/IBUTATEJILHOTO amnmapaTta:
- IEPEIBUKHBIMU, PETYJIHPYEMBIMHU 3proHOMAYecKkuMH napramu CH-1;
- KOMIIBIOTEPHON TEXHUKON CO CIEUAIbHBIM ITPOTPAMMHBIM 00€CIIeUCHHEM.
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7. MeroanuyecKkue MaTepuaibl

7.1. Ilnanel ceMHHApCKUX/ MPAKTUYECKUX 3aHATUI

Ha cemunapax o6ecneunBaetcs 3pPpexkTuBHOE YCBOCHHE 00YyUAIOIIUMUCS
TEOPETUYECKOT0 MaTepHasa, OBJIaeHNE MU HaBbIKAMH ITPAKTUYECKOTO UCIIOJIb30BaHUS
MOJTyYE€HHBIX 3HAaHUH B KOHKPETHBIX CUTYaIIUAX YIIPABJICHUS IPOEKTaAMU U TIpOrpaMMaMHu.

OCHOBHO}#! 11eJIBIO TIPOBEICHUS] CEMUHAPCKUX 3aHITHI SBISETCS OBJIAICHHE 00yYarOIMMHCS
HaBBIKAMH MPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO yrpaBiieHus. Tembl
CEMUHApPCKUX 3aHITUN OTPa)KalOT MOCJIEI0BATEILHOCTh N3YyUEHUS! AUCLMILIMHBI B COOTBETCTBUU C
paboueii mporpaMMoil 1 BEIOpaHbI UCXO/IS U3 MX 3HAYMMOCTH JJIs M3ydeHus Kypca. Ha cemunapax
0TpabaThIBalOTCsl HaMOOJIee BaXKHbIE aCTIEKThl TUCLMIUIMHBI, @ TAK)KE TUIIOBBIE 33/1a4l U CUTYyalluH
(xeticel), KOTOpble (HOPMHUPYIOT HEOOXOAMMBIE YMEHHSI U HAaBBIKM B pamKax MpodeccHOHaTbHOM
noarotoBky. CeMHMHApCKUE 3aHSITUS MPEAIoiararoT MPaKTUYECKOE pelleHHe 3ajad MO MEeToAaM
OLIeHKH 3 PEKTUBHOCTH MPOEKTOB U 110 METO/IaM YIPaBJICHHS PUCKAMH TIPOEKTOB.

[Ipy moAroToBke K 3aHATHIO OOYYarOLIUICS TOHKEH O3HAKOMHTBHCS C IUITAHOM CEMHHapa,
MOBTOPUTh TEOPETHUECKHIM MaTepuan MO JaHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JICKIIHIA,
PEKOMEHTyEMBIX HCTOUHUKOB M JIUTEPATYPbI, BKIIIOUas! AJIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

Coaep:xxaHue cCeMMHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIE IOHSITUA U ONpe/eJIeHHs] IPOEKTHOI0 MeHeTKMeHTa. OCo0eHHOCTH
PEKJAMHBIX H MAPKETHHIOBBIX MPOEKTOB (4 4.)
[lenb ceMuHapa: W3y4YeHHUE OCHOBHBIX TOHSTHH M OINpPEACIICHUM MPOEKTHOTO MEHEIKMEHTA,
uccienoBaHue ocobeHHocTel mpoekToB pekiame u CO, a Takke CHUCTEMHON OpraHH3alluu
MIPOEKTOB.
dopma npoBeneHud: codeceoBaHne, TUCKYCCUs IO JOKJIaaM
Bonpocul 0nsa 0bcvorcdenus na cemunape.
1.  VYkaxuTe OTIMYME TPAAUIIMOHHOTO OMpEAENICHUs] MPOEKTa OT ONpeAeNieHUs, MPUHITOrO B
JTUCLUIITHHE « Y TIPaBJICHUE MPOSKTAMU» U COBPEMEHHOTO MTOHUMAaHUS TPOEKTa.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEKy HUMU?

3.  Kak Bbl nonumaere ¢pa3y «YmpapieHrue TPOCKTAMU - 3TO YNPABICHUE U3MEHEHUSIMM» ?

4.  VYkaxuTe OCHOBHBIX YYaCTHHKOB MpoekTa U ux (pyHkuuu. KakoBbl OCHOBHbBIE (PYHKIIHH
MEHEKepa MPOEKTa U KOMaH bl POEKTA.

5. Mogenu KU3HEHHOTO LIUKJIA TIPOeKTa (MIporpamMm, moprders)

6. Opra"u3zaldoOHHBIE CTPYKTYPbI YIPABICHUS MPOEKTAMH.

7. Opranu3anusi ynopaBjieHHs TPOEKTaMH B paMKax (YHKUHMOHAIBHOH CTPYKTYpBHI.
JlocTOMHCTBA U HEOCTATKHU TaKoi (pOpMBI yIpaBIeHUSI.

8. Opranuzanus ynpaBiIeHUS MPOEKTaMHU O MPUHLUIY HE3aBUCUMbIX KoMmaH[. [loHsTHE 00
OpraHu3aIUH MPOEKTHOTO THIA. JJOCTOMHCTBA M HEJIOCTATKU TaKOW (POPMBI YIIPABICHHS.

9. MatpuuHble  OpraHM3allUOHHbIE  CTPYKTYypbl  ympasieHus mnpoekramu. Cnalble,
cOalaHCUPOBAaHHBIE U CHJIbHbIE MaTpPUUYHBIE CTPYKTYpbl. JloCTOMHCTBA M HEIOCTaTKU
MaTPHUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP MPHU YIIPaBICHUH IPOEKTAMHU.

10. IIpuauuner ¢opMupoBaHHS KOMaHIBI NpoekTa. [IpuMepHBI cocTaB KOMaHIbl MPOEKTA.
OcHOBHBIE TPeOOBaHUS K MEHEIKEPY MPOEKTa.

11. TTo xakuM TmpHU3HAKAM MOXHO Kiaccu(UIMpoBaTh NpoekThl? [IpuBenuTe mnpUMEpHI
IIPOEKTOB U3 PA3IIMYHBIX TPYIIIL.

12.  YkaxuTe OCHOBHBIE OCOOCHHOCTH M (Da3bl )KU3HEHHOTO IMKJIA PEKJIAMHOTO MPOEKTa.

Cnucox ucmouHuKo6 u 1umepamypol
Hcemounuku
Konctutynus Poccutickoit @enepanuu: [MpuHATa BCEHAPOAHBIM rojocoBanuem 12.12.1993] :
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(c yueToMm nonpaBok, BHeceHHBIX 3akoHamu P® o nompaskax k Koncrutyuu PO ot
23.05.2018, 03.08.2018) // Koncynwsrautllntoc. Bepcus [Ipod [DnexTponHsIii pecypc]. -
OnexTpoH.aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckwmii konexc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) //
Koncynsrantllmoc. BepcuslIpod [DnexrponHslit pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
I'paxxnanckuii koneke Poccuiickoii @eneparun. Yacts 2 (pen. ot 23.05.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnextponnsliit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

Ocnoenasa numepamypa
Aunmonos I' J]. YripaBiieHue MpoeKTaMH oprann3anuu: yueoHuk. — Mocksa: UTHOPA-M, 2019.
— 244 c. [DnextponHbIN pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.1. Ynpasnenue npoektamu: yueo. mocooue / FO.U. Ilomos, O.B. fIkoBenko. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexTpoHHbI pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yae6nuk / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoii. — Mocksa: UTHOPA-M, 2019. — 349 c. [DaexTponHsbIit pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpasieHue NpoeKTaMu B KOMITAHWN: METOJOJIOTHSI, TEXHOJIOTMH, IPAKTHKA:
yueOHUK. - MockBa: MOCKOBCKUH (pMHAHCOBO-TIPOMBIIUICHHBIA YHUBEpCUTET «CHHEPT U,
2012. - (Axanemus OuzHeca). [DnekTpoHHBIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YnpaBieHue MpOEKTaMH: MPaKTUKyM: yueb. mocoone. MockBa: UHDOPA-M,
2019. [DnextponnsIii pecypc]. Pesxxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnaa numepamypa
Kepynep, I'. CtpaTernueckoe ynpasiieHHE B KOMIaHUHM. MoJienb 3peoro ynpasieHus
npoekTamu: YuebHoe nmocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnextponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yapasnenue npoektamu. beicTpsrii crapt / Xenaman K., - 2-e uzn., (31.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 ¢. [DnexTponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBieHue MpoektaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnextponnsiit pecypc] / A.H. ITaBnos. - M.: JlabopaTtopus 3nanwuii, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyovuukun B.A. [lomopyesa M. M. IIpoeKkTHBIE pelIeHNs B KaAPOBOM
MeHekMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBiIeHUE MPOESKTaMH 110 METOTy KpUTHYECKON
nenu / Jlna J1., - 3-e u3x. - MockBa: Anbnmaa [1a65., 2016. - 354 ¢. [DnaexTpoHHBIH pecypc].

Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos uH@opmayuoHHO-meNeKOMMYHUKAYUOHHOU cemu « Mnmepremy»
Poccuiickas Accoumanus Ynpasienus npoektamu "COBHET". Odunnanshslii cailt. Pexum
JoCTyna: Www. sovnet.ru
Cailt MOCKOBCKOTO OTJIeJIeHUsI AMEPUKAHCKOTO MHCTUTYTA yIIpaBieHus npoekrtamu PMI.
OdunmanbHeIil caiiT. PexxuM noctyna: www.pmi.ru

Cemunap 2. Kpurepum u MeToAbl CONMAIBLHO-I)KOHOMHYECKOM I3(PPEeKTHBHOCTH NIPOEKTOB

(4u.)


http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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[lenb cemMrHapa: OCBOGHUE CTYJJCHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX JUIS
SKOHOMUYECKOT0 0OOCHOBAHUS COLUATBHO-OKOHOMUYECKUX IPOEKTOB U MPOTrpaMM, OIIEHKH HX
3G PEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JIEHEKHBIX IIOTOKOB MPOEKTA.
dopma npoBeneHud: OIUI-0NPOC, pelIeHne Keic-3a1a4d, KOHTpoJibHas padoTa
Bonpocwl 0na 0bcyarcoenus
l.IlpencraBpTe THUMOBON (UHAHCOBBIN mpodmib mpoekra. B yem cocrour ycinoBue
(MHAHCOBOH pealn3yeMOCTH MpoeKTa?
2.IloueMy HeoOX0UMO yUUTHIBATh (akTOp BpeMeHHU npu aHanuze dddextuBHocTr? [loHsTHE
0 IICHHOCTH JIEHEeT BO BPEMEHU M HEOOXOJUMOCTh yueTa IIEeHHOCTHU JICHET BO BPEMEHHU NPH
aHann3e 3 PEeKTUBHOCTH TPOCKTOB.
3.KakoBbl OCHOBHBIE (DAaKTOPHI, BIMSAIONIME HA ILIEHHOCTh JAeHer Bo BpemeHu? Ilonsarue
HapallleHUsl KamuTala U ero SKOHoOMHMuYeckud cMbici. Kak ompenenuts OyayIiyro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYUTETA.
4.YucTtelii nuckoHTHpoBaHHBIA ao0xoj mnpoekTa (NPV), ero ompenenenue, Gpopmyibl uis
pacuera, 3KOHOMUYECKHM CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV ot cTaBky JUCKOHTHPOBAHUS.
5.Wnnekc pentabenbHoctn mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.
6. BuyTpennss Hopma npubsum mpoekta (IRR), onpenenenue storo kputepusi, ypaBHEeHHE IS
€ro pacyera, )KOHOMUYECKUHN CMBICI, JOCTOMHCTBA U HEJAOCTATKHU.
Cnycok MCTOYHUKOB U JIUTEPATYPHI
Hemounuku
I'paxnanckwii kogexc Poccuiickoit @enepanmu. Yacts 4 (pen. ot 01.07.2018) //
Koncynsrantllntoc. Bepcusllpod [Dnexrponnslit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
®denepanbublil 3akoH OT 25.02.1999 N 39-®D3 "O06 UHBECTUITMOHHOM JIEATETLHOCTH B
Poccuiickoii @enepanuu, OCyIIecTBIIeMO B (hopMe KaUTAIbHBIX BIOKEHHH"(pea. oT
28.12.2017) // KoncynprantlLimtoc. Bepcusllpod [DnekTpoHHBI pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
Ocnoenas numepamypa
Aumonos I' J]. YripaBiieHue MpoeKTaMH oprann3anuu: yueoHuk. — Mocksa: UTHOPA-M, 2019.
— 244 c. [OnexTpoHHbIH pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.1. Ynpasnenue npoektamu: yue6. nocodue / F0.U. ITonos, O.B. SIxoBenko. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexTpoHHbI pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: yaeonux / non pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocksa: UHOPA-M, 2019. — 349 c. [QnektponHslii pecypc]. Pexxum noctyna
URL: https://znanium.com/catalog/product/997138
Coonammas A.FO. YpaBiieHue IpOeKTaMU B KOMIIAHUU: METO/I0JIOTHsl, TEXHOJIOTHH, TPAKTHKA!
yueOHUK. - MockBa: MOCKOBCKHIT (PMHAHCOBO-TIPOMBIIIIICHHBINH YHUBEPCUTET « CHHEPTHS,
2012. - (Axanemus OuzHeca). [DnekTpoHHBIN pecypc]. Pexxum nqoctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YnpaBieHue MpOEKTaMH: MPaKTUKyM: yueb. mocoone. MockBa: UHDOPA-M,
2019. [DnextpoHnnsIii pecypc]. Pesxxum noctyna URL:

https://znanium.com/catalog/product/1021494

Jlononnumenvnaa rumepamypa
Kepynep, I'. Ctparernueckoe ynpaBieHUe B KOMIaHUU. MoJieNb 3pesioro ynpaBiIeHus
npoekTamu: YuebHoe nmocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexrponHslii pecypc]. Pexxum nocryna URL:

https://znanium.com/catalog/product/972008


https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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Xenoman, K. Yupasnenue npoektamu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTponnsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBieHue mpoektaMu Ha ocHoBe ctaraapta PMI PMBOKR 6th
Edition [Dnextponnsiit pecypc] / A.H. ITaBnos. - M.: JlabGopaTtopus 3nanwuii, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuukun B.A. [lomopyesa .M. IIpoeKkTHBIE pellIeHNs B KaAPOBOM
MeHekMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBieHUE MPOESKTaMH 110 METOTy KpUTHYECKON
nenu / Jlua J1., - 3-e u3a. - Mocksa :Anbnmaa [1a651., 2016. - 354 ¢. [DaexTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Aopeca pecypcoé ungopmayuonHo-mereKoMMyHUKayuoHHou cemu « Mumepremy
CaiiT MOCKOBCKOIO OTZIENIEHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbueiii cailT. Pexxum goctyna: www.pmi.ru
dupma pazpaboTuuk nmporpammsl Project Expert.
Pexxnm noctymna : www.expert-systems.com
®upma pazpaboTtuuk nmporpammsl "Anst MuBecT".
Pexum nocryna :www.alt-invest
Kypnan «Ynpasienue npoekramm». ApXxuB HoMepoB. PexxuMm gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTroasbl 1€TaJbHOI0 M CETEBOr0 NPOEKTHPOBaHUsA. MeToAbl ypaBjieHus B
(a3zax peasm3alnuu U 3aBeplIeHUs NpoeKkTa. MeTox 0CBOEHHOr0 o0beMa (8 u.).
Ilenb cemMMHapa: oO3HAKOMJIEHHE € MeTOJaMH JAeKOMNO3UM3MH U JIeTAJbHOI0
IVIAHNPOBAHUSl NPOEKTOB. BpIpa0oTka NPaKTHYECKHX HABBIKOB NPH NOCTPOCHUH
HepapxXu4ecKoil CTPYKTYpbl padoT M CeTeBbIX IpPa()MKOB IO NPOEKTaM B 00J1acTH
MEKIyHAPOAHOI0 MEHE/KMEHTA.
MounuTopuHr cTaTyca npoekta. OcBoeHHe MeT01a 0CBOEHHOT0 00beMa /1J1sl yIpaBJeHHs
BpeMeHeM H OI0/IIKeTOM IPOeKTAa, MTOrOBbIH KOHTPOJb 3HAHMI CTYJECHTOB IO METOAY
OCBOEHHOI0 00beMa M ero HMCHoJIb30BAHMU NPH YNPAaBJEHHH BpeMeHeM U O0I01KeTOM
NMPOEKTA.
dopmMa poBeACHUS: OTIPOC, codeceIoBaHne, Kelc-3a1auun
Bonpocwi 0na 06cyacoenus na cemunape
1. Kak cBa3ansl WBS u pazpaboTka opraHu3aiiioHHO# cTpyKTypsl mpoekta (OBS).
2. Yto Takoe cereBOd TrpaduK MpPOEKTa, KaKOBO ero HasHadeHue? OCHOBHBbIC NpaBUIiIa
MIOCTPOCHHUS CETEBBIX TpauKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusimMu.
3. Tloustue o merone kputnueckoro mytd (CPM). Pacuer kputudeckoro mytu. Ipsmoii u
oOpaTHbIIl aHaIU3 M ONpEJeIeHHEe BPEMEHM BBHINIOJHEHHS MPOEKTa B IEJIOM M PE3epPBOB
BPEMEHM ONEPALINH.
4. 3HaUNMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU OIEpaLUii I IIIaHUPOBAHUS U
ynpasiieHus. Yto nmpeactasisieT co0oif 6a30BbIil MIaH-rpaduK KyMYyJISTUBHBIX 3aTpat
npoekTa (S-kpuasi)?
5. Kakue Bbl 3HaeTe MeTOBI ONIEPATUBHON OLICHKH (MOHUTOPHHIA) BPEMEHU U
CTOMMOCTHBIX MOKa3aTeseit paboT B poliecce peain3aliy mpoeKTa?
6. Kax onpenensitorcst 6a30Bble MMOKA3aTENN METO/1a OCBOCHHOTO 00beMa: MIIaHOBBIH 00beM
(PV, BCWS), daktuueckuii o6pem (EV, BCWP), ocBoennsiit 06bem (AC, ACWP)?
7. Kak oCyIIEecTBISIETCS aHAIN3 TEKYILLEr0 COCTOSIHUS MPOEKTa METOAOM OCBOEHHOTO
o0bema? B ueM cmbici nokaszareneit "oTkioHeHue no pacnucanuio” (SV), u "oTKIOHEHHE 110
3arpatam" (CV). B uem cmbict nmokasareneil "unaexc BoinonHeHus pacnucanus” (SPI) u
"unnekc BeimoaHeHus oromxeta" (CPI)?



https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.alt-invest/
http://www.expert-systems.com/
http://www.pmi.ru/
https://znanium.com/catalog/product/912559
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/972052
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8. Kaxk ocymectBisiercs nporuo3 0ro/pkeTa MpoeKkTa METOoI0M OCBOEHHOro oobema? Kax
paccuuTaTh NPOTHO3HYI0 cTouMOCTh IpoekTa (EAC) u oTkiI0HEeHHe 0T Or0IKEeTHOM
CTOMMOCTH IpoeKTa npu ero 3asepuenun (VAC).

Chucox ucmouHukoe u 1umepamypbl
Hcemounuku
®denepanbHbIif 3aK0H OT 25.02.1999 N 39-03 "O6 UHBECTHUIIMOHHON NESTEIHHOCTH B
Poccuiickoit @eneparuu, ocymecTBisieMoi B GopMe KaluTalbHBIX BIOKEeHUN" (pe. oT
28.12.2017) // Koncynasrantlimtoc. Bepcusllpod [Dnexkrponnslit pecypc]. — D1eKTpoH. 1aH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
®denepanbhbiii 3aK0H 0T 09.07.1999 N 160-D3 "O06 WHOCTpaHHBIX UHBECTHUIHAX B Poccuiickoii
Oenepanun": (pen. ot 06.12.2017) // Koucynbrantllnroc. Bepcusillpod [DnexTponnsrit
pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.
MeTtoauueckie peKoOMEeHIaluu 10 OlleHKe 3(PPEKTUBHOCTH HHBECTUIIMOHHBIX ITPOEKTOB U HX
oToopy 171t puHaHCHpoBaHuUs. Y TBepkAeHb MuHskoHOMUKU PO, Mundunom PO, ['occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunmansroe nznanue. M.: U3n-Bo «Ixkonomukay, 2000. —
421c.
Ocnoenasa numepamypa
Anmonoeg I’ /[. YripaBneHnue npoektamu opranuzanuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [OnexTpoHHbIi pecypc]. Pexum qoctyna URL:
https://znanium.com/catalog/product/1003622
[lonos FO.1. Ynpasnenue npoektamu: yue0. mocodue / FO.U. ITomos, O.B. SIkoBenko. —
Mocksa: UHOPA-M, 2019. — 208 c. [DnexTpoHHbIN pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Vnpasnenue npoexmamu: yaeonux / non pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoit. — Mocka: UH®PA-M, 2019. — 349 c. [DnekTpoHHBIN pecypc]. Pexxum qoctyna
URL: https://znanium.com/catalog/product/997138
Coonammas A.FO. YpaBiieHue IpOeKTaMU B KOMIIAHUU: METO/I0JIOTHsl, TEXHOJIOTHH, TPAKTHKA!
yueOHUK. - MockBa: MOCKOBCKHIT (PMHAHCOBO-TIPOMBIIIICHHBINH YHUBEPCUTET « CHHEPTHS,
2012. - (Axanemus OuzHeca). [DnekTpoHHBIN pecypc]. Pexxum nqoctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YnpaBieHue MPOEKTaMH: MPaKTUKyM: yueb. mocooue. MockBa: UHDOPA-M,
2019. [DnextpoHnnsIii pecypc]. Pesxxum noctyna URL:

https://znanium.com/catalog/product/1021494

Jononnumenvnaa numepamypa
Kepynep, I'. CtpaTernueckoe ynpasiieHUE B KOMIaHUHM. MoJienb 3peoro ynpasieHus
npoekTamu: YuebHoe nmocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexrponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoektamu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTponnsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBieHue MpoektaMu Ha ocHoBe ctanaapta PMI PMBOKR 6th
Edition [Dnextponnsiit pecypc] / A.H. ITaBnos. - M.: JlabopaTtopust 3nanuii, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyovuukun B.A. [lomopyesa M. M. IIpoeKkTHbIE pelIeHNs B KaAPOBOM
MeHekMenTe. Yueb. [Tocobue mist crynenToB 6akanaBpuata. M.: PITVY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBieHUE MPOSKTaMH 110 METOTy KpUTHYECKON
nenu / Jlua J1., - 3-e u3a. - Mocksa :Anbnmaa [1a651., 2016. - 354 ¢. [DaexTpoHHBIH pecypc].

Pexxum noctyma URL: https://znanium.com/catalog/product/912559
Ilepeuenv pecypcos uHGOPMAYUOHHO-MENEKOMMYHUKAYUOHHOU cemu « Tnmepremy
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https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/983557
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Poccuiickas Accormanus Ynpasnenus npoektamu "COBHET". Oduuunanbhblii caiit. Pexxum
JocTyna: Wwww. sovnet.ru

CaiiT MOCKOBCKOIO OTZIENIEHUs] AMEPUKAHCKOTO MHCTUTYTA yIpasieHus npoekramu PMI.
Odunmanbupiii cailT. Pexxum goctyna: www.pmi.ru

Kypnan «Ynpasienue npoekramm». ApXxuB HoMepoB. PexxnMm gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. Ynpap/jieHHe KOMMYHUKAIMSMH NIpoeKTa (6 u.).
elb _CeMHHapa: O3HAKOMJ/IEHHE C MeTOJaMH IUJIAHHPOBAHMA W MOCTPOEHMA
KOMMYHHMKALUH B IIPOEKTeE.
dopma mpoBeneHus: onpoc, codeceoBanue, kec «IlocTpoeHne auarpaMmbl 6anaHCoOB

HUHTEPECCOB 3aMHTCPCCOBAHHBIX JIUIL»

Bonpocs! u1s 00cykIeHUs Ha CEMUHAPE
1. OmpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnaHupoBaHHE KOMMYHHKAIIU.

3. Pacnpoctpanenue nHdopmanuu B MpoeKTe.

4. VYmupaBneHue 0)XMIAHUSAMHU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA.

Chnucox ucmoyHuko8 u 1umepamypbl
Hcemounuku

®denepanbublil 3akoH OT 25.02.1999 N 39-®D3 "O06 UHBECTUITMOHHON JIEATETLHOCTH B
Poccuiickoii @enepanuu, oCyIIecTBIIeMON B (hopMe KaUTAIbHBIX BIOKEHHH"(pea. oT
28.12.2017) // Koncynprantlitoc. Bepcusllpod [DnekTpoHHBI pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pesxum poctyma : http://www.consultant.ru/.
®enepanpblil 3akoH 0T 09.07.1999 N 160-D3 "OO6 nHOCTpaHHBIX HHBECTUIMAX B Poccuiickoi
@eneparun’: (pen. ot 06.12.2017) // Koncynwsrantllntoc. Bepcusallpod [DnexTpoHHBIH
pecypc]. — DnexTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
Metoandeckre peKOMEHIAIUH M0 OIIeHKE 3P (HEKTUBHOCTH WHBECTULIMOHHBIX MPOEKTOB U UX
otOopy /it puHaHCHpOoBaHUs. Y TBepkaeHb Munskonomuku PO, Mundunom PO, I'occtpoem
P® 21 utons 1999r. Ne BK 477. Odunmansnoe nzganue. M.: U3a-Bo « IkoHOMuUKay, 2000. —
421c.

Ocnognaa numepamypa
Aumonos " J]. YipaBieHue npoeKTaMu opranu3anuu: yaeoauk. — Mocksa: MHOPA-M, 2019.
— 244 c. [OnexTponHbIi pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.[. Yupasnenue npoekramu: yue6. mocodue / FO.U. ITonos, O.B. SIxoBenko. —
Mockga: UHOPA-M, 2019. — 208 c. [DnexkrpoHHBIN pecypc]. Pexxum qoctynma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonuk / non pea. H.M. @dunumonosoit, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexTponHHbIi pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138
Coonamm3s A.FO. YupaBiieHHue IPOEKTaMU B KOMITAHUH: METOJI0JIOTHSI, TEXHOJIOTHH, TTPAKTHKA!
yueOHUK. - MockBa: MoCKOBCKUI (PMHAHCOBO-TIPOMBIIIIEHHBIH yHUBEpCUTET « CHHEPTUSD,
2012. - (Axanemus 6usHeca). [DnekTpoHHbIN pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/451379
Tuxomuposea O.I". YupaBiieHHe MPOEKTaMH: MPAKTUKYM: y4ueO. mocobue. MockBa: UHOPA-M,
2019. [Dnekrponnslii pecypc]. Pexxum noctyna URL:

https://znanium.com/catalog/product/1021494

Jlononnumensvhasn numepamypa
Kepynep, I'. Ctparernueckoe ynpaBjieHUE B KOMIIAHUU. MoJenb 3pesioro yrpaBieHHs
npoektamu: YueOHoe nmocodue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCU-MI'CY, 2018. -


https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/451379
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https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/1003622
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321 c. [OnextponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoektamu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTponnsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBieHnue MpoekTaMu Ha ocHoBe ctaraapta PMI PMBOKR 6th
Edition [Dnextponnsiit pecypc] / A.H. ITaBnos. - M.: JlabopaTtopus 3nanwuii, 2019. - 273 c. -
[DnexTponHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuukun B.A. [lomopyesa .M. IIpoeKkTHbIE pellieHNs B KaAPOBOM
MeHekMenTe. Yueb. [Tocobue mst crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBiIeHUE MPOESKTaMH 110 METOTy KpUTHYECKON
nenu / Jlua J1., - 3-e u3a. - Mocksa :Anbrmaa [1a651., 2016. - 354 ¢. [DaexTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmayuoHHo-meneKoOMMYHUKaAYuonHou cemu « Mnmepnemy
Poccuiickas Accormanus Ynpasnenus npoekrtamu "COBHET". Odununanbhblii caiiT. Pexxum
JocTyna: Wwww. sovnet.ru
CaiiT MOCKOBCKOTO OTZIeNIEHHsI AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbupiii cailT. Pexxum goctyna: www.pmi.ru
Kypnan «Ynpasienue npoekramm». ApXxuB HoMepoB. PexxuMm gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap S. YnpasJ/ieHue NpOeKTHbIMH pucKaMu (4 u.)
[lenb ceMHHApa: OCBOEGHHE METOJIOB KAUECTBEHHOI'O M KOJMYECTBEHHOIO aHaIM3a IMPOEKTHBIX
PHCKOB, METOJIOB CHIDKCHHUSI M YIPABIICHUS PHUCKaMH, OIECHKH YyBCTBUTEIHFHOCTH MPOEKTA TIPH
pa3paboTke OU3HEC-TUIaHa.
dopma mpoBeAeHU: OJIUI-ONPOC, PEIICHUE MPAKTUYECKUX 3a/1a4 TI0 OMPEACTICHUI0 MPOSKTHBIX
PHCKOB, TECTUPOBAHHE.
Bonpocwl 0na 0b6cysicoenus

1. PackpoiiTe NOHATHS HEONIPEAEIEHHOCTH U PUCKA.

2. JlaiiTe k1accuUKaIMO IPOSKTHBIX PUCKOB.

3. OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.

4. Meronabl Ka4eCTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

5. Meronb!l KOIMYECTBEHHOIO aHAJIN3a IPOEKTHBIX PUCKOB.

6. Kak onpenenuts TouKy 0€3yOBITOUHOCTH TTPOCKTA, KaK BIUSET €€ MOJIOKEHUS Ha PUCK U
YCTOMYHMBOCTb IIPOEKTa?

7. B ueM COCTOWT aHajau3 YyBCTBUTEIBHOCTH MPOEKTA?

8. Kak omnpenensiercst 37aCTUYHOCTD MoKa3zaTesei 3(pPeKTUBHOCTH MpoeKTa?

9. MeTozpl yueTa prucKka, HCIOJB3YIOIINE KOPPEKIUIO CTABKU TUCKOHTUPOBAHHS
Hcmounuxu u aumepamypa
Hcemounuku

Konctutynus Poccuiickoii @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
(c yueTom morpaBok, BHECEHHBIX 3akoHamMu P® o mompaskax k Koracturynuu PO ot
23.05.2018, 03.08.2018) // KouncynwsrantlLimtoc. Bepcus [Ipod [Dnexkrponnstit pecypc]. -
OnektpoH.naH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
I'paxnanckwii kogexc Poccuiickoit @enepanun. Yacts 1. (pexa. ot 03.08.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnextponnslit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
I'paxxnanckwuii konexc Poccuiickoit @enepammn. Yacts 4 (pen. ot 01.07.2018) //
Koncynsrantllmoc. BepcuslIpod [DnexkrponHslit pecypc]. — Dnekrpon. nad. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
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Tpynosoii kogekc Poccuiickoit @eaeparmu ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnexrponnslit pecypc]. — DnektpoH. nan. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

Ocnoenasa numepamypa
Aumonos I' J]. YripaBiieHHe MpoeKTaMH oprann3anuu: yueOHuk. — Mocksa: UTHOPA-M, 2019.
— 244 c. [OnexTpoHHbIHN pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.1. Ynpasnenue npoexktamu: yue6. nocodue / F0.U. [Tonos, O.B. fSIxoBenko. —
MockBa: UHOPA-M, 2019. — 208 c. [DnexTpoHHbI pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yae6nuk / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DaexTponHsbIit pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonammas A.FO. YnpaBieHrue NpoeKTaMUd B KOMITAHUU: METOJIOJIOTHsI, TEXHOJIOTMH, TPAKTHKA:
yueOHUK. - MockBa: MOCKOBCKUH (pMHAHCOBO-TIPOMBIIUICHHBINA YHUBEpCUTET «CHHEPT U,
2012. - (Axamemust OuszHeca). [DnekTpoHHBIN pecypc]. Pexxum noctynma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YnpaBieHue MPOEKTaMH: MPaKTUKyM: yueb. mocooue. MockBa: UHDOPA-M,
2019. [Dnextponnslii pecypc]. Pesxum noctyna URL:
https://znanium.com/catalog/product/1021494

Jononnumenvnaa rumepamypa

Kepynep, I'. CTpaTernueckoe ynpasieHne B KOMIaHUU. Mo/ieb 3pesoro ynpaBjieHus
npoekTamu: YuebHoe nmocobue / Kepunep I'., - 2-e uzn., (31.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [OnexrponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoektamu. beictpsiit crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnexTponnsIii pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexTuBHOE yrpaBieHnue MpoekTaMu Ha ocHoBe ctaraapta PMI PMBOKR 6th
Edition [Dnextponnsiit pecypc] / A.H. ITaBnos. - M.: JlabopaTtopus 3nanwuii, 2019. - 273 c. -
[DnexTpoHHbIN pecypc]. Pexum noctynma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kyovuukun B.A. [lomopyesa M. M. IIpoeKkTHBIE pelIeHNs B KaAPOBOM
MeHekMenTe. Yueb. [Tocobue mst crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YIpaBiIeHUE MPOESKTaMH 110 METOTy KpUTHYECKON
nenu / Jlua J1., - 3-e u3x. - Mocksa :Anbnmaa [1a651., 2016. - 354 ¢. [DaexTpoHHBIH pecypc].
Pexxum noctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos unpopmayuoHHo-meneKoMMyHUKayuonHou cemu « Mnmepnemy
Poccuiickas Accormarus Ynpasnenus npoektamu "COBHET". Oduunanbhblii caiiT. Pexxum
JocTyna: Wwww. sovnet.ru
CaiiT MOCKOBCKOIO OTZIeNIEHHsI AMEPUKAHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
Odunmanbueiii cailT. Pexxum goctyna: www.pmi.ru
dupma pazpaboTuuk nmporpammsl Project Expert.
Pexxnm noctymna : www.expert-systems.com
®upma "JlaHUT" - IpOrpaMMsl MO yNPaBIECHUIO IPOEKTaMHU.
Pexxnm noctyna www.ProjectManagement.ru
@upwma Spider Technologies Group, pazpaboTuuk nporpammsl Spider.
Pexum noctyna www.spiderproject
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7.2. MeTtoaudyeckue PCKOMCEHAAHHU 110 MOATOTOBKE NNCbMCHHBIX pa60T

Hayunoe cooOrmienne Ha 6a3e fokinana win pedeparta SBISCTCS CaMOCTOATEIHHONU paboTOM
CTYJIEHTa W MOABOJMUT UTOTU €r0 TEOPETHYECKOM M MPAKTUYECKON MOATOTOBKHU MO M3y4aeMOM
mucuuruinHe. [lpy moarotoBke HaydHOro JOKJaza OOyYaroIIMICS JOJDKEH IOKa3aTh CBOU
CIOCOOHOCTH M BO3MOKHOCTHU TIO PEIICHUIO pealbHBIX MPOOJIEM, HCIONb3Ys MONyYEeHHBIE B
mporecce OoOydeHHsI 3HAHHMS. METOAMYECKHe YKa3aHUs IO3BOJSIOT OOECIECUUTh EIUHCTBO
TpeOoBaHU, MPEABABIAEMBIX K COIEPKAHUIO, KAUECTBY U O(OPMIICHHUIO MUCbMEHHBIX PadoT.

[Ipu BBITIOJIHEHUH TUCEMEHHBIX pa0OT UCTIOJIB3YIOTCSI BCE 3HAHUS, TOJTYUYEHHBIE CTYICHTaMH
B XOJI¢ OCBOCHHUS IUCIUIUIMHBI; 3aKPEIUISIIOTCS HAaBBIKM O(OpPMIIEHUS Pe3ylbTaTOB Y4eOHO-
HCCIIeIOBATEIILCKON pa0OThI; BBISBIISIOTCS YMEHHSI Y€TKO (OPMYIUPOBATH U apTyMEHTHUPOBAHO
00OCHOBBIBATh MPEJIOKEHUS U PEKOMEHAINH 110 BBIOPaHHOM TeMe.

Brimonnenune paboThl  mpenrnonaraeT  KOHCYJbTAIIMOHHYIO  TOMOINb CO  CTOPOHBI
npenofaBaTens. B Xxoje BbIMonMHEHHS pabOTHI CTYIEHT JOJDKEH IMOKa3aTh, B KaKoW Mepe OH
OBJIAJIETT TEOPETUUCCKUMHU 3HAHUSIMU U TPAKTUYECKUMU HaBBIKAMH, HAYUWJICSI CTABUTh HAY4YHO-
HCCIIeIOBATEeNbCKHUE MTPOOIIEMBI, IENaTh BBIBOJIBI U 00001IaTh MOTYYeHHBIE PE3YIbTATHI.
[ToaroroBka MUCbMEHHOM pabOTHI UMEET IENBIO:
® 3aKpEIICHHE HABBIKOB HAYYHOT'O UCCIICIOBAHUS;

OBJIAJICHHE METOJUKON UCCIIETOBAHMS;

yrayOJieHne TEOPETHUECKUX 3HAHUHN B MPUMEHEHUHN K KOHKPETHOMY HCCIIEIOBAHHIO;

MIPUMEHEHUE 3HAHUW MPU PEIICHUH KOHKPETHBIX 3a7a4 YIIPABICHYECKOU JIEITENbHOCTH;

BBISICHCHHE TIOATOTOBICHHOCTH CTYACHTAa K CaMOCTOATEILHOMY pEIICHUI0 MpobieM,

CBSA3aHHBIX C JUCIUIUIMHOMN.

Obwue mpebosanusi.

JlJis yCHEeNmHOTO M KaueCTBEHHOTO BBIMOJHEHUS MHCHMEHHON HAy4yHOW pabOThI CTYICHTY

HEO00XO0IUMO:

® UMETh 3HAHMS 110 U3Y4aeMOU TUCIHMIUIMHE B 00beMe nporpammel PITY;

® BIAJETh METOJAMU HAYYHOI'O UCCIEAOBAHUS;

® yMETh UCIOJIb30BaTh COBPEMEHHBIE CPEJCTBA BHIYMCIUTEIbHON TEXHUKH, B IIEPBYIO OYEPED
MePCOHANBbHBIE KOMITBIOTEPHI KaK B MPOIECCE BBHIMOJIHEHUS, TaK U B Ipoliecce opopmiieHus
paboTsI;

e CBOOOJTHO OPHEHTHPOBATHCS MPH MOA00pPE PA3TUIHBIX UCTOYHHKOB MH(OPMAIUA U YMETh
paboTaTh cO CHeNHUaNbLHON TUTEPATYPOii;

® yMETh JIOTHYHO, TPAMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIUPOBATH TEOPETUUYECKUE U
MPaKTUYECKHE PEKOMEH/IallNH, PE3yIbTaThl aHAIN3A;

e kBaMMPHUIMPOBAHHO OPOPMIIATH TpaduuecKkuil MaTepuai, WLTIOCTPUPYIOUINI coAepKaHHe
paboTHI.

SBnsisich  3aKOHYEHHOH CaMOCTOSTENBHOW  HAy4HO-HCCIEIOBATENbCKOW  pa3paboTKoif
CTyJIeHTa, TUCbMEHHAs pa0oTa JI0JDKHA OTBEYaTh OCHOBHBIM TPEOOBAHUSIM:

1. AKTyanbHOCTBH TEMbI UCCIEAOBAHUSI.

2. IlpeameTHOCTh, KOHKPETHOCTH W OOOCHOBAaHHOCTH BBIBOJOB O COCTOSIHHHM pa3pabOTKH
MOCTABIIEHHOM MTPOOJIEMBI.

3. CooTBeTcTBUE YPOBHS pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO HAay4HBIX pa3paboToK,
METOAMYECKUX TOJIOKEHUH U PEKOMEHJALMH, OTpPaXXEHHbIX B COOTBETCTBYIOLIEH
JIMTEepaType.

Templ mnUCBMEHHBIX paboT QopmynupyroTcss Ha oOcHOBe [IpumepHoOil TeMaTHKH,
MIpEACTaBICHHOM B pasnene 5.3. Hactosmel Padodeit mporpaMMel.

[Ipennaraemasi oOydarolmuMmcsi TeMaTUka pPadOT SIBISETCS MPUMEPHONH M HE HCKIIIOYaeT
BO3MOKHOCTH BBITIOJIHEHUSI pabOTHl MO MpodiieMaMm, MPeIOKEHHBIM CTylneHToM. [lpu stom
TeMa JI0JDKHA OBITH coOIVIacoBaHa ¢ TpemnojaaBareneM. [Ipu BbiOOpe Tembl HEOOXOAMMO
YUYUTHIBaTh, B KaKOW Mepe pazpabaThiBaeMble BOMPOCHI O0ECIEYEHBI HCXOAHBIMH JTaHHBIMU,
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JUTEPAaTypHBIMU UCTOYHHKAMH, COOTBETCTBYIOT MHIMBHYyaJTIbHBIM CIIOCOOHOCTSAM M MHTEpECcaM
00ydJarorierocs.

Tpebosanus k codepoicanuto u cmpyKmype mekcma

[Ipemmaraemass npumepHass TeMaTHKa OXBAaThIBAET IIMPOKUN Kpyr Bompocos. Iloatomy
CTPYKTypa KaxJI0W paboThl JOJKHA YTOYHATHCS CTYAEHTOM C IIPENojaBaTesieM, UCXOAS U3
HAy4YHBIX HMHTEPECOB CTYyJEHTAa, CTENEHU NpPOpadOTaHHOCTH MJAHHOM TEMbl B JIUTEpaType,
HaJIMYMs HHPOPMALIUU U T.11.
Kaxxnas nucbMeHHas HaydHas pa0oTa JOJIKHA UMETh:
- TUTYJbHBIN JIUCT;
- OIVIABJICHUE;
- BBEJCHHUE,;
- THaBbl U/WUM naparpadpsl;
- 3aKJIOYECHUE;
- CIIHCOK HMCIMOJb30BAHHBIX MCTOYHUKOB M JIUTEPATYPHI.
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Ipunoxenus

Ipunoxenne 1. AHHOTAUSI AUCHHUILJIMHBI

JucuunnuHa «OCHOBBI YIIpaBICHHUS MPOEKTaMU B peKlIaMe M CBSI3AX C OOIIECTBEHHOCTHIOY
peanu3yercss Ha (akynapTeTe peKJIaMbl H CBs3ed C  OOIIECTBEHHOCTHIO  Kadeapoi
WHTETPUPOBAHHBIX KOMMYHUKAIIUN U PEKIIAMBI.

Heap aucuuniauebl — ¢GopMUpOBaHHE Yy OOy4arOUIMXCs 3HAHUW, YMEHHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOTO 00OCHOBAHUS PEKIAMHBIX U MPUKJIAJHBIX MPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJOTUH COLUATbHO-IKOHOMUYECKOTO MMPOESKTHPOBAHMUSI.

33}13‘11/[ AUCHUIIJIMHBI:

® U3Y4YUTb OCHOBHBIE IIOHATHUS B 00JaCTU TEOPUU YIIPABJIECHUS IPOEKTAMU;

e chopmHpoBaTH KOMIIETEHIIMHU, HABBIKK U YMEHUS 10 pa3paboTKe U BHEAPEHUIO MPOEKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM I10 YIPABICHUIO KOMaHOM IPOEKTa

® HayuyuThb pelaTh MpaKkTUYECKHe yIpaBleHYeCKHe 3ajauyd B cdepe pekiIambl U
MapKETHHIa C UCIIOJIb30BAHUEM IIPOCKTHBIX METOIOB U TEXHOJIOTHUM.

JucruninHa HampaBiieHa Ha popMUpOBaHUE KOMIIETECHIIAN:

YK 6. CnocobeH ympaBisTh CBOUM BPEMEHEM, BBICTPAaWBaTh M PEaTH30BBIBATH TPACKTOPUIO
CaMOPa3BUTHS Ha OCHOBE IPUHITUTIOB 0Opa30BaHMsI B TCUCHHUE BCEH JKU3HU

YK 6.1. Onpexnensier uenu COOCTBEHHOW IEATENbHOCTH, OLEHHBAs MyTH UX JOCTIXKEHHS C
YYETOM PECYpCOB, YCIOBHH, CPEICTB, BPEMEHHOW MEPCIEKTHBBI Pa3BUTHS JEATSIHHOCTH M
IUTAHUPYEMBIX PE3yJIbTaTOB

YK 6.2.®opmynupyeT 1enu COOCTBEHHOW NEATEIBLHOCTH, ONMPEACsisl MyTH MX JOCTHKCHHS C
Y4E€TOM PECYpCOB, YCIIOBUW, CPEJCTB, BPEMEHHOW NEPCHEKTHUBBI PA3BUTUSA JACSITEIBHOCTH M
TJIAHUPYEMBIX Pe3yJIbTaTOB.

OIIK 7. CnocobGen yuutbiBaTh 3((eKkTbl M TOCIEeACTBHS CBOEH mNpodecCHOHATBLHON
NeSITeNIbHOCTH, CJIETysl IPUHIUIAM COI[HAIbHOM OTBETCTBEHHOCTH

OIIK-7.2. OcymectBisier oTO0p uHpOpMaNMK, NPOPECCHOHATBHBIX CPEICTB U IPUEMOB
peKiiaMbl M CBsi3eld C OOIIECTBEHHOCTHIO B COOTBETCTBHHM C MPHHIUIAMH COIHAIEHOU
OTBETCTBEHHOCTHU M 3THUECKUMH HOPMaMH, IPUHATHIM NPO(eCcCHOHATBHBIM COOOIIIECTBOM

B pe3ynbraTe 0cBOCHUS NUCHUIUIMHBI 00YYaOUIUIICs TOJIKEH:

3nams:

— yCIOBHS W TpaBwia oTOOpa WHPOpMAIHH, TMPO(HECCHOHATBHBIX CPEJICTB U MPHUEMOB
pEKIIaMbl U CBsI3el C OOIIECTBEHHOCTHIO MPH TUIAHUPOBAHUU U Pean3allui MPOCKTa;

— TIPUHIUIIBI  COIMAJIBHOW  OTBETCTBEHHOCTH M  OTHYECKHE HOPMBI, TPUHSTHIC
npodecCHOHaNBHBIM COOOIIECTBOM B paMKaX pealnu3alii MPOEKTOB;

— mnpodecCUOHATBHBIE CPEACTBA M MPUEMBI PEKJIAMbl U CBS3€H C OOIIECTBEHHOCTHIO JJIS
peanu3aluu MpoeKTOB.

— 0COOEHHOCTH MPOEKTHBIX PEIICHUN, METO/IbI OTICHKU MTPOCKTOB.

— ycnoBusl UHAHCOBOM pean3aliy MPOeKTa U €ro CUCTEMHOM OpraHu3alluy;

— METOJBI JCTATHHOTO KOHTPOJISI i CETEBOTO TUIAHUPOBAHUS ITPOCKTOB

— (GYHKIIMU JUHEHHOTO MEHEKepa MPU pean3alii KOMMYHUKAIIHOHHOTO MPOEKTa IO
peKJIaMe U CBSI35IM C 0OIIEeCTBEHHOCTHIO;

— TPUHUUIIBI CHCTEMHOM Opranuszanuu npoekra no pexiame u CO;

— OCHOBHBIC OPTaHHM3AIMOHHBIC CTPYKTYPHI YIIPABICHUS MPOCKTAMU;
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cienn(uKy KaHaJOB KOMMYHHKALlMM B PAaMKax MPOEKTa U COBPEMEHHbIE TEXHOJIOTUU
CO3JIaHMsI TEKCTOB PEKJIAMBbI U CBSI3€H € OOIECTBEHHOCTBIO B IPOEKTE;

MEXaHU3M M TEXHOJIOTUU CO3JaHHUs MH(OPMAIIMOHHBIX MTOBOJIOB Ul MPOEKTOB B cdepe
peKJIaMBl U CBsI3€il ¢ 00IIECTBEHHOCTHIO;

MEXaHU3M U TEXHOJIOTUHU CO3JIaHMsI CLIEHApHUEB COOBITUI 1 MEPONPUATHIA I peKIaMHON
i PR-kamnanum o npoexry

Ymemn:

OCYIIECTBIISITE OTOOP MPOQPECCHOHANBHBIX CPEICTB M TPUEMOB pEKIaMbl U CBS3CH C
O6H_ICCTBCHHOCTBIO B COOTBETCTBHUU C HpI/IHHI/IHaMI/I COHHaHBHOﬁ OTBCTCTBCHHOCTH H
ATUYECKUMH HOPMaMH, IPUHSATHIMH MTPO(EeCcCHOHATBHBIM COOOIIIECTBOM;

OCYIICCTBIIATH OTOOp, CHCTEMATH3alMI0 W aHaau3 WHGOPMAIMKU IO IPOEKTY, B
COOTBETCTBUM C MPUHIIUIIAMHU COLMATHHONH OTBETCTBEHHOCTH M ITUYECKUMH HOPMAMH,
MIPUHSTHIM NPOPECCHOHATBHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpPO(EeCcCHOHANBHBIE CPEACTBA U MPHUEMbl PEKIaMbl U CBSI3EH C
OOIIECTBEHHOCTRI0 B paMKax peajlu3allid TPOEKTa B COOTBETCTBUU C TPHHIIMITAMU
COIUATILHOM OTBETCTBEHHOCTH 51 ITHYECKUMHU HOpMaMH, MPUHATHIMU
po¢eCCUOHAIBHBIM COOOIIIECTBOM;

(dbopMupoBaTh TpeOOBaHUS, IPEABIBIIIEMBIC POCKTAM;

OTIPEIEIIATE YCIOBHS (PMHAHCOBOM peain3yeMOCTH MTPOSKTOB

MPUMEHSITh METO/Ibl SKOHOMHYECKON OLIEHKH PEKJIaMHBIX MPOCKTOB.

OCYIIECTBIISITh  MPOEKTHYIO JESATENIbHOCTh B  cdepe pekiaMbl M CBsized ¢
OOIIIECTBEHHOCThIO B COOTBETCTBHUU C TIIOCTABICHHBIMHU MpoOiieMaMu, LEIsIMU U
3a7a4aMu;

OCYIIECTBIISATH TJTAHUPOBAHHE MEPOTPHUATHIA B pamKax peanuzanuu
KOMMYHHKAITHOHHOTO IPOCKTA 10 PEeKJIAME U CBSI3SIM C OOIECTBEHHOCTBIO;
pean30BhIBATH TUIIOBBIC AlITOPUTMBI TPOCKTOB M KaMIIaHUH B cdepe peKIIaMbl U CBS3EH
¢ 00IIECTBEHHOCTBIO

TOTOBUTH OCHOBHBIC JOKYMEHTHI 0 COTIPOBOKICHUIO TIPOEKTa B chepe peKiiaMbl U (UITH)
CBsI3el ¢ 0OIECTBEHHOCTRIO

(dbopMupoBaTh TpeOOBaHUS, IPEABSABISIEMBIC K POCKTAM;

OTIPEICIIATE YCIOBHS (PHHAHCOBOM peain3yeMOCTH MTPOCKTOB;

MPUMEHSITh METOJIbI SKOHOMHYECKOH OLIEHKH K PEKJIaMHBIM MIPOEKTaM;

TOTOBUTH TEKCTHI PEKJIAMBI U CBSI3€H C OOIIECTBEHHOCTHIO B PaMKax MPOEKTa C y4eTOM
crenu(UKA KaHAT0B KOMMYHHKAIUH;

co3/1aBaTh MH(OpPMAIMOHHBIE TMOBOJBI AJIS MPOEKTOB B cepe peksiaMbl U CBSI3EH ¢
OOIIIECTBEHHOCTEIO;

HpI/IMeHSITI) TBOp‘-IeCKI/Ie peIHeHI/Iﬂ B paMKaX HpOGKTa;

pa3pabaThiBaTh ClIEHAPHH MEPOIIPUSATHH s pekaaMHol win PR-kamnanuu o mpoexTy

Braoemy:

METOJIaMH OTOOpa W aHaim3a WHGOPMAIMU I TPOCKTOB B COOTBETCTBUH C
MPUHIIMIIAMA COIIMATBbHOM OTBETCTBEHHOCTH M ATHUYECKMMHM HOPMaMH, NPUHSATHIMU
po¢eCCUOHAIBHBIM COOOIIIECTBOM;

pohecCHOHANBFHBIMH CPEJICTBAMH U MIPHEMaMH PEKJIaMbl U CBS3EH C 0OIIECTBEHHOCTHIO
B PaMKaX peallu3aliy MTPOCKTOB;

HABBIKAMU 110 pacueTy KpuTepueB d(H(HEKTHBHOCTH MPOEKTA;

METOJIaMHU YIIPABJICHUS IPOCKTAMHU;

COBPEMEHHBIMH MPOCKTHBIMU METOJIAMU U CPEJICTBAMH YIIPABICHUS KOMMYHUKALIUAMU U
KOMaHJI0M IIPOEKTa;

COBPEMEHHBIMU MTPOSKTHBIMU METO/IaMHU U CPEJICTBAMH YIIPABJICHUSI PUCKAMH IIPOCKTA;
MIPAKTUYICCKIUMH HABBIKAMU 110 aHAIM3Y MTPOCKTa;
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— COBPEMEHHBIMH  TEXHOJOTMSIMH  CO3JJaHMA TEKCTOB  pEKJIaMbl M  CBsI3ed ¢
OOIIECTBEHHOCTHIO C YYETOM CIIEITU(PHUKH KaHAJIOB KOMMYHHUKAIIH B TIPOCKTE;

— TEXHOJIOTUSIMH M TpUEMaMU CO3/1aHUS MH(POPMALMOHHBIX MOBOJOB JISi MPOCKTOB B
cdepe peKambl U CBsI3el ¢ 00IECTBEHHOCTHIO;

— HaBBIKaMU pa3padOTKH CIIEHAPUEB MEPOIPHUATHH Ui pekiamMHol i PR-kammanuu mo
MIPOCKTY;

—  TEXHOJOTHSIMH U MpUeMaMu pa3pabOTKU CIICHAPUEB MEPOMPHUATHH ISl PEKIAMHON UITU
PR-xaMmanuu 1o nmpoekTy.

[lo mucuuriMHE MpeaycMOTpeHa MPOMEKYTOUYHas arrectanus B (opme 3adera C OILICHKOM.
OO6m1ast TpyA0€MKOCTh OCBOCHHUS TUCIUTIIMHBI COCTABIISACT 3 3a4ETHBIC €TUHUIIBI.
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